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CONG TY CO PHAN
PUONG SAT VINH PHU

CONG HOA XA HOI CHU NGHIA VIET NAM
DPoclap - Tw do - Hanh phiic

$6: )4 /BC-HDQT Phii Tho, ngay (3 théng 4 ndm 2025

BAO CAO KIEM PIEM CUA HOI PONG QUAN TRI NAM 2024
PHUONG HUONG NHIEM VU NAM 2025

I. PANH GIA TINH HINH
1. Thong tin vé Hoi ddng quan tri

TT Ho va tén Chikc vu Ngay bo nhiém | Ghi chi
(Bo nhiém lai)
1 | Ong Nguyén Viét Anh | Chu tich HDQT 28/4/2021
2 | Ong Pham Xuan Td | Thanh vién HPQT |  31/01/2023
3 | Ong Nguyén Vin Binh | Thanh vién HDQT 28/4/2021

- Hoi dong quan trj Coéng ty hién nay gdém 3 thanh vién, lam viéc theo
nguyén tac tap thé 1anh dao, c4 nhan phy trach, quyet dinh theo da s6. Thyc hién
c4c quyén va nghia vu theo didu 18 cong ty, qui ché hoat dong cia HPQT.

2. Thuan loi:

- Nhiing thuén loi cbt 181 ctia cong ty ludn dugc duy tri la su lan téa va niém
tin cia cac quy cb dong va khach hang duoc cung cb vitng chic. Hoi dong quan tri,
ban diéu hanh, ngudi lao dong luén doan ket nhét tri cao trong viéc td chiic thyc
hién nhiém vu SXKD va chién lugc phat trlen cia Cong ty nén dd hoan thanh t6t
cac chi tiéu SXKD d3 duoc Dai hoi dong cb dong dé ra.

3. Kho khan:

- Trong nim 2024, nhitng dién bién phiic tap ctia kinh té trong nudc, sy canh
tranh quyét liét trén thi trudng cla cac doanh nghiép cung nganh nghé 1 nhiing
khé khin, ma hoat dong san xuét, kinh doanh va dau tu ctia cong ty gip phai. Cac
du 4n thi cong & xa va gip nhidu khoé khin vé lao dong thué ngoai, thoi tiét khic
nghiét, nén chi phi cao anh hudng dén hoat dong SXKD va lgi nhuan ciua Cong ty.

II. KET QUA PIEU HANH HOAT PONG NAM 2024
1. V& két qua san xuat kinh doanh

Ty 1€ ¢
I Thye yle%
Danh muc, chi f hién Ké hoach SR
TT tien Vi o xm 2024 hién nadm
ted tinh it nam 2024 Thuwe hién | Ké hoach
223 nim 2023 | niim 2024
1 | Doanh thu Tr.d | 255.409 | 231.928,0 | 278.975 109,23% 120,29%




Trong cdng ich Tr.d 133.007 | 141.528,0 142.936 107,47% 100,99%

Ngoai cong ich Tr.d 122.402 90.400,0 136.039 111,14% 150,49%
2 | Chi phi: Trd | 050873 | 2060280 | 273465| 10901% | 120,51%
3 tLh‘-l’liénh“a“ W Trd | 4536 | 5.000,0 5510 | 121,47% | 110,20%
4 |Tylewacdtic | % 17 18,0 18,0 105,88% | 100,00%
5 g;‘nnhép Bith | mg | 11,10 11,39 11,40 | 102,70% | 100,09%

2. Cong tac Quan tri ngudn nhan lwe
- Nam 2024, Hoi dong quan trj da tiép tuc stra dbi, bd sung cac quy ché, qui

dinh cho phu hop véi quy md, dic thu, tinh chat nganh nghé va linh vuc hoat dong
cua Cong ty. Tao dong luc, sirc canh tranh, kich thich, thuc ddy, nang cao uy tin,
dao durc, nang luc, trach nhiém, dong gop, cdng hién cta doi ngll can bo quan ly
cho su nghiép phat trién Cong ty.

- Chi dao Ban didu hanh thudong xuyén kiém tra, ra soét toan bo luc luong lao
dong tai cac don vi dé du strc hoan thanh nhiém vy va ddm béo thu nhap binh quan
theo nghi quyet dé ra. Pidu chinh ting tién luong, tién thudng cho nguoi lao dong.
Thyc hién ddy du ché do, chinh sach lién quan dén quyén va loi ich hop phap chinh
dang ctia nguoi lao dong, dé ngudi lao dong yén tAm 1am viéc, lao dong cong hién
cho cong ty.

3. Quan ly hoat dong tai chinh

- Thyc hién cong tac quan tri tai chinh doanh nghié€p theo cac quy dinh ciua
phap luat hién hanh va quy ché tai chinh ciia cong ty, ngudn vén luu dong uvu tién
tap trung cho san xuét va dau tu,

- Thuong xuyén kiém tra, kidm soét va gidm sat chit ché chi phi hoat dong
san xudt, kinh doanh va chi phi dAu tu dé dat duge hiéu qua.

- Chi dao quyét liét cong tac thu héi cong no, dic biét 1a cac khoan ng theo
hop dong da c6 du tha tyc thanh quyet toan, tao su chu dong trong viée didu tiét,
luén chuyén, bao dam quay vong von hiéu qua, han ché su phu thude vbn vay tin
dung, bao dam phuc vu kip thoi cho cac hoat dong san xudt, kinh doanh va dau tu
on dinh, an toan.

- Cong ty da lya chon Céng ty TNHH kiém toan BDO 1a don vi du didu kién
nang luc kinh nghiém theo quy dinh ctia B§ tai chinh. Két qua kiém toan béo céo
tai chinh nam 2023 di duoc hoan tAt ma khong c6 ndi dung ngoai trir va diéu chinh
céc nghiép vu sai sét trong yéu.

4. Quén ly giam sat hoat déng sin xuit kinh doanh
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- Ndm 2024, mic du c¢6 nhidu khé khin nhung cong ty van khing dinh duoc
chd dimg viing chéic ddi véi thi truong, khang dinh dugc thuong hiéu va uy tin véi
khéch hang. Hoi dong quan tri d& chi dao diéu hanh trén co s¢ kiém soat viéc ky
két céc hop dong kinh té thong qua cac nghi quyet chu treong dinh huéng cu thé.
Chi dao hoan thanh t5t nhiém vy SXKD; San pham quan ly, béo tri thyc hién ding
phuong an tac nghiép, tién do va chét lugng; N& luc tim kiém, khai thac céc san
phdm dich vy khéc nhim dam bao viéc 1am va tdng thu nhap cho Nguoi lao dong.

- Giao quyén cho Ban didu hanh thuc hién cong tac khoan quan, khoin san
phdm, khoén doanh thu va loi nhuan, da gop phan kich thich nang cao ning suét,
nang cao chat lugng va gidm gia thanh san pham cing cb uy tin, thuong hiéu tao
strc hut d6i véi khach hang, trong d6 phai ké dén cac dbi tac, khach hang 1au ndm
va khach hang truyén thong.

- V& két qua hoat dong san xuat kinh doanh: Doanh thu dat 278,532 ty dong,
vuot ké hoach dé ra; loi nhuan dat 5,510 ty ddng. Thu nhap binh quén tinh theo
dau nguoi nam 2024 dat 11,4 triéu dong/thang/nguorl Ty 18 tra cb tic 18%. két qua
x6c lic dat 32,1 diém/km vuot chi tiéu tdng cong ty giao 1a 32, 8 dlem) tdc do binh
quéan 70,74 km/h dugc gitt viing theo cong 1énh; hoan thanh t6t k& hoach SXKD,
dam bao chit luong, tién do.

5. Quan ly giam sat diu tw
Két qua thuc hién cong tac dau tu ndm 2024 nhu sau:

Hang muc, cong trinh diu })({n Sb Don gia Téng mie
L) tw V! | Jwon (Dong) dau tw (Ddng)
tinh ong g g
1 | Mdy chen dudng thity Iuc Bo 5 238.500.000 | 1.192.500.000
VAT 8% 95.400.000
Cong 1.287.900.000

- Tai san cua Cong ty duoc dau tu ding muc dich, dung véi cac quy dinh
ctia Nha nude hién hanh, ddm bao phuc vu cho hoat dong san xut kinh doanh ctia
Cong ty mot cach hiéu qua.

6. Tra cb tirc, thit lao HDQT, Ban kiém soat

- Nim 2024 thuc hién chi tra ¢b tie ndm 2023 cho cb dong 1a 17,0%.

- Thyc hién chi tra th lao cho c4c thanh vién hoi déng quan tri [a 1.500.000
dong/nguorl/thang va cdc thanh vién ban kiém soét va thu ky Cong ty 1a 1.000.000
dong/ngudi/thang. Mirc chi tra ndy di dugc dai hoi dong cb dong thuong nién
thong qua.

7. Tong két cac phién hop ciia Hji ddng quan tri
Hoi ddng quén tri da t§ chic cac phién hop dinh ky va dot xuét theo ding

qui dinh, gdm cac ndi dung:
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- Phé duyét ké hoach san xuét kinh doanh nim 2024,
- Thong qua mét s6 quy ché ndi bo cuia Cong ty.

- Quyét dinh mot so ndi dung lién quan dén t& chic, san xuét kinh doanh
ctia Cong ty thude tham quyén cta HDQT.

- Giam sat, chi dao Gidm dbc va céc can bd quan ly khéc trong diéu hanh
cong viéc kinh doanh hang ngay ctia Cong ty.

- Chi dao Ban Diéu hanh dé dua ra cac dinh huéng ciing nhu giai quyét kip
thoi theo yéu cau SX kinh doanh ctia Cong ty.

- Céc ndi dung lién quan dén cong tic cén bé clia Cong ty.

- So két hang thang, thong qua két qua hoat dong san xuét kinh doanh hang
thang, hang quy va giao chi tiéu ké hoach hang thang, hang quy nim 2024.

- Théng qua dy thao chwong trinh, tai liéu dai hoi va phéan cong t chiic dai
hoi ddng cb dong thuorng nién nam 2024.

Céc nghi quyet ctia hoi dong quan trj déu tring trong tdm cta ting giai
doan, tirng thoi dlem dua ra cac quyet sach quan tri, t6 chte chi dao va dleu hanh
kip thoi. Tryc tiép va gian tiép giai quyét théo g& nhiing kho khin, vudng mic, dé
diy manh tdc d6 san xudt kinh doanh.

ITL. Nhiing han ché, ton tai va bién phap khéc phuc

- Mic du d4 c¢6 nhiéu ¢b gang, dua ra nhidu giai phap_ quyet ligt trong cong
tac dam bao an toan chay tau. Tuy nhién nim 2024 cong ty van de xay ra 2 vu trd
ngai lién quan dén cong tac an toan chay tau (01 vu tai goi thau s 02/NTSG2- 02,
tuyén duong sit thong nhit va 01 vy tai dudng ngang Km 117+400). Céng ty da tién
hanh xit ly kiém diém, x ly ky luét cdc cd nhan lién quan; Trong d6 ky luét phé binh
tap thé Ban didu hanh goi thau, phé binh nghiém khéc doi thi cong; Céach chirc Doi
trudng doi thi cong géi thau cua géi thau sé 02/NTSG2-02.

- Lanh dao Ddi béo tri KCHT dudng sét chua siu sat véi cong viéc, doi khi
con lo la chi quan, by may hoat dong cia Doi hiéu qua chua cao; tinh trach nhiém,
chu dong va nhiét tinh tdm huyet ctia mdt s6 can bd con cb phan han ché.

+ Cac giai phap vé dam bao an toan giao thong trong thoi gian téi:

- Tuyén truyén dé can bd cong nhén vién trong Cong ty ludn nhan thiec, c6 y
thire di déu trong cong tac dam bao trat tu an toan giao thong duorng sat. Thuc hién
cong tic phong nglra 14 chu dao, xuyén subt qua trinh san xuét duy tu bao tri
KCHTDS cua cong ty.

- Chi dao céc chirc danh 1anh dao: Gidam déc, cac phé gidm ddc, trudng, pho
phong KTAT, cac doi truong, cung trudng thuong xuyén thuc hién cong tac kiém
tra nghiém ttic theo Quy dinh vé ché do k1em tra cua céc chtrc danh s6 465/Qb-
DSVP, ngay 12/6/2018 va theo Quyét dinh so 1013/Qb-DS, ngay 20/7/2018, cia
Tong Cong ty Puong sit Viét Nam. Sau mdi ky kiém tra phai phéan tich ngay céc
diém sai va thuc hién stra chita ngay. Péi véi doan duong da va dang thi cong,
doan duong vira sang da xong ngoai cac dot kiém tra dinh ky, phai thudng xuyén
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kiém tra va t& chiic stra chita ngay cac diém sai qud tiéu chudn dé dam bao an toan
chay tau.

- Chi dao tang cudng nhan lyc, thiét bj tap trung vao cdng tac thay ray P43
bang ray P50 qua cac duong cong ban kinh nho, ray mon tat qua tiéu chuan.

- Xay dyung trung tdm giam sat an toan (SMC). Tiép tuc trién khai xdy dung
va lap dt thiét bi hé thdng gidm sét tai cac vi trf thi cng, dam bao tai tat c4 céc vi
tri thi céng phai duoc gidm sét thuong xuyén, lién tuc, véi muc dich kip thoi phat
hién va chin chinh c4c sai pham trong qu4 trinh thi cng (néu c6).

IV. PHUONG HUONG HOAT DONG NAM 2025
1. Ké hoach doanh thu, lgi nhuan

. Pon vi | Thwe hién | K& hoach . r o
T Dmabinie; chitien | Spn C ) amzong | aimanis | s %
1 | Doanh thu Tr.d | 278.975,0 300.816 | 107,83%
Trong cong ich Tr.d | 142.936,0 152.335 | 106,58%
Ngoai cong ich Tr.d | 136.039,0 148.481 | 109,15%
2 | Chi phi: Tr.d | 273.465,0 297.816 | 108,90%
3 | Loi nhuén sau thué Tr.d 5.510,0 3.000,0 | 54,45%
4 | Ty 18 tra cb tic % 18,0 10,0 55,56%
5 | Thu nhép binh quén Tr.d 11,4 12,0 105,3%
2. Ké hoach dau tw phat trién
Tr |Hang muc, congtrinh | o 1 SO Pon gia Thanh tidn
dau tw *| lwgng
[y 0 chaydren Miy | 2 |1.200.000.000 | 2.400.000.000
dudng sat
Trung tdm gidm sat an
2 e (SMC) TB 1 980.000.000 | 980.000.000
3 }fs}’ cueniduima iy || g 2 | 240.000.000 | 480.000.000
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Cong 3.860.000.000
VAT 10% 386.000.000
Tong cong 4.246.000.000

3. Giai phap thwe hién

- Tiép tuc tdp trung cong tac gidm sat, chi dao hoat dong san xuét kinh
doanh hiéu qua, trong d6 tip trung cao nhit ngudn luc vao cong tac hoan thanh
100% khéi luong san phdm quan 1y, bao tri két cAu ha ting dudng sit theo ding
hop ddng dit hang bao dudng thuong xuyén két ciu ha tang dudng sit, dam bao
ding tién do va chét lugng; Pam bao tuyét dbi an toan chay tau; Gitt viing cong
1énh téc do, tai trong.

- Pay manh cong tac tim kiém, khai théc cic san pham, dich vy ngoai cong
ich c6 muc ting truéng cao va dam bao doanh thu ting truong 8% trd 1€n so vai
nim 2024, nhim tao ra nhidu viéc lam, tang thu nhép cho ngudi lao dong.

- Tiép tuc xay dung va hoan thién chinh sach dbi véi nguoi lao dong, trong
dung ngudn nhén luc cé chuyén mén cao, tim huyét, sang tao dem lai hiéu qua
thiét thyc cho Cong ty. Dam bao doi sdng vat chét va tinh than cho nguoi lao dong,
cht trong cdng tic quy hoach nhén sy, ting cudng cong tic dao tao ning cao tay
nghé, tinh chuyén nghiép va tinh than trach nhiém ctia CBCNV nhim dap Ung yéu
cau san xuét.

- Clr can b9, cong nhan vién tham gia cac khoéa hoc do truong Cao dang
duong sat t6 chire, & dam bao c6 du didu kién tham gia thi cong dy 4n duong st
toc dd cao tuyén Lao Cai — Ha Noi — Hai Phong.

- Chi dao Ban Biéu hanh thyc hién quyét liét va c6 hiéu qua céc ndi dung
néu trong Nghi quyét Dai hoi dong cd dong thuong nién ndm 2024.

- Tiép tuc diéu chinh m hinh 3 chirc san xuét ctia Céng ty, sao cho thich
ang 6t nhit véi cdc quy dinh méi ctia phap lut, kip thdi ném bét cac co hoi kinh
doanh méi nham tdi da hoa lgi ich cho cac cb dong.

- Tiép tuc chi dao trién khai thuc hién phong trao “Pudng tau — Duong
hoa” trong toan cong ty.

Trén day 1a bao cdo hoat ddng nam 2024 va phuong huéng, nhiém vu nim
2025 ctia Hoi déng quan tri Cong ty C6 phan Pudng sét Vinh Phu.

Noi nhin:
- Céc Quy cb dong;

- Ban DH, Ban Kiém so4t;
- Luu HPQT. M
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