PAI HOI PONG CO PONG THUONG NIEN NAM 2025

CHUONG TRINH

TT Thoi gian Noi dung Thure hi€én
Dang ky tham du dai hoi.
1 R120°-8h30° Béo c4o kiém tra tu cach Co6 dong, Thong O Tung, thu ky
qua qui ché 1am viéc, qui ché biéu quyét,
bau cir tai dai hdi
Cf}e‘lo c0, khai mac DPai hdi, gidi thi¢u Pai .
2 8h30’-8h35° biéu. Gioi thiéu Chu tich doan, thu ky dai Ong Tung, thu ky
ho1, bau ban kiém phiéu.
A . A Ong Binh,
Thong qua chuong trinh Pai hoi TVHDQT
Béo cdo hoat dong cia HDQT Cong ty Ong Viét Anh, cha
nam 2024 va dinh huéng nam 2025 tich HDQT
Béo cdo két qua SXKD ndm 2024 va A ,
3 8h35’- 9h05° phuong huéng nam 2025 cia Ban diéu Ong Tu, Giam doc
hanh cong ty
Béo cdo cong khai tai chinh ndm 2024 Ong Diing, KTT
Bao cao cua BKS nam 2024 Ba Ha, TBKS
A P e 1A Ong Binh,
Thong qua céac to trinh tai Dai hoi TVHPQT
4 9h05°-9h25° | Lanh dao Tong cong ty DSVN phat bicu
5 9h25°-9h40° bai hoi thao luan Poan Chu tich
Thuc hién bo phiéu mién nhiém 7 ,
6 9h40’-9h55° TVHDQT, thanh vién BKS cong ty nhi¢m Ban kiém phiéu
ky 2021-2026
Cong bd két qua mién nhiém TVHDQT, 7 ,
7 Oh55’-10h00” | thanh vién BKS cong ty nhiém ky 2021- Ban kiém phicu
2026
Thuc hién bé phiéu bau bd sung 7 ’
8 10h00’-10h15” | TVHDQT, thanh vién BKS cong ty nhiém Ban kiém phicu
ky 2021-2026
, , | Cong bd két qua bau bo sung TVHDQT, .2 £
9 | 10RIS™-10h20" | -G BKS cong ty nhiem ky 2021-2026 Ban kiém phicu
10 10h20°-10h30° Hudng dan bleu quyét cac chi tiéu va bo Ban kiém phiéu
phiéu biéu quyét
1 10h30°-10h45’ Nghi giai lao, Hoi dong quan tri cong ty

hop phién tht nhét bau chu tich HDQT
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12 | 10h45°-10h50° | Cong bd két qua biéu quyét cac chi tiéu Ban kiém phiéu
, , | Cong bd két qua hop HPQT phién thir Ong Binh,
13 10h50°-10h55 nhét TVHDQT
Dai hoi ting hoa chia tay dong chilNguyén
Viét Anh, ghﬁ tich HbQT nghi ché do. One Binh
14 10h55°-11h00° | Chia tay dong chi Nguyén Thanh Tung, TV%{B QT’
thoi khong tham gia thanh vién BKS cong
ty nhiém ky 2021-2026.
, , | Ramit chu tich HPQT cong ty va thanh Ong Binh,
15 11h00°-11h05 vién BKS cong ty nhiém ky 2021-2026 TVHDQT
16 11h05°-11h10° | Thong qua bién ban, Nghi quyét Dai hoi Ong Tung, thu ky
, , X A Ong Viét Anh, chu
17 11h10°-11h15 B¢ mac dai hoi tich HDQT
BAN TO CHUC PAI HOI

CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap — Tu do — Hanh phuc




) BIEN BAN
THAM TRA TU CACH‘CO PONG
DU DAI HQOI PONG CO PONG THUONG NIEN NAM 2025
Hom nay, ngay 27 thang 6 nam 2025 tai Cong ty C6 phan DSVP, Ban kiém

tra tu cach c6 dong gém co:

1- Ong Nguyén Thanh Tung, thu ky Cong ty - Truéng ban
2- Ong Nguyén Truong Son, PGP Chui tich CB - Thanh vién
3- Ong Bui Trong Diing, TP TCKT - Thanh vién

Pi tién hanh tham tra tu cach cd dong tham du Pai hoi dong co dong
thuong nién nam 2025 nhu sau:

+ 100% dai biéu du Pai hoi ddng cd dong thudng nién déu 1a cd dong hoic
dai dién dugc uy quyén cua cd dong ctia Cong ty theo danh sach chét co dong
ngay 16/4/2025.

+ Tong sd cb doéng va dai dién uy quyén tham du 1a ........ nguoi (vao lic
8h30’ ngay 27/6/2025) dai dién cho .............. cd phan duoc quyén biéu quyét,
chiémtilé ......... % trén tong s6 CO phan c6 quyén biéu quyét cia Cong ty.

Can ctr Luat Doanh nghiép 2020 va Piéu 1é cta cong ty, Pai hoi dong cb
dong thuong nién ndm 2025 cua Cong ty CPDS Vinh Phu 1a hop 1€.

Vay Ban Tham tra tu cach c6 dong xin bao céo trude Dai hoi.

TM. BAN THAM TRA
TRUONG BAN

Nguyén Thanh Tung

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIiA VIET NAM
PUONG SAT VINH PHU Poc 1ap — Tw do — Hanh phiic

Phu Tho, ngay 27 thang 6 nam 2025



QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PUONG SAT VINH PHU

Can ctr Luat Doanh nghiép ctua Qudc hoi nudce Cong hoa XHCN Viét Nam

s6 59/2020/QH14, ngay 17 thang 6 nam 2020,

Can ctr Diéu 16 t6 chtrc va hoat dong ctia Cong ty C6 phan Pudng sit Vinh

Phu d3 duoc Pai hoi dong c6 dong thudong nién thong qua ngay 28/4/2021;

Pai hoi ddng c6 dong thudng nién nim 2025 cua Cong ty ¢ phin Puong

sat Vinh Pha dugc to chitc va thyc hién theo Quy ché lam viéc sau day:

Piéu 1. C6 dong tham duw Pai hdi dong c6 dong

1.

Cac cb dong ctia Cong ty déu c6 quyén tham dy Dai hoi ddng c6 dong Cong ty
¢ phan Puong sit Vinh Phi;

C6 dong hodc dai dién theo Gy quyén c6 mit dung thoi gian quy dinh va lam
thu tuc dang ky voi Ban t6 chtre Pai hoi trude khi vao phong hop DPai hoi;

. Co dong va dai dién c6 dong dén mudn van cd quyen dang ky tham du Dai hoi

va tham gia biéu quyét cac van dé tiép theo ctia Pai hoi. Pai hoi khong c6 trach
nhiém dimng va biéu quyét lai cac vin dé da thong qua;

Trong thoi gian dién ra Pai hoi, cac c6 dong phai tuan thi theo sy hudéng din
cua Poan Chu tich, tng x1r van minh, lich sy va giir trat tu;

Céac c6 dong phai gitt bi mat, thuc hién dung ché d6 sir dung va bao quan tai
li¢u, khong sao chép, ghi am dua cho ngudi ngoai Pai hoi khi chua dugc Poan
Chu tich cho phép;

Nguoi duge ty quyén tham du Pai hoi khong duoc iy quyén lai cho ngudi thir
ba tham du Pai hoi.

Piéu 2. Poan Chii tich Pai hoi

1.

Poan Chu tich Pai hoi gdm 03 ngudi: Poan Chu tich diéu hanh cong viée cia
bai hoi theo ndi dung, chuong trinh dugc Pai hoi thong qua.

2. Nhiém vu cua Poan Chu tich:

a. Diéu hanh cac hoat dong cua Pai hoi dong c¢d dong Cong ty theo chuong
trinh da dugc Pai hoi dong cd dong thong qua;

b. Hudng dan cac dai biéu va Pai hoi thao luan cac nodi dung c6 trong chuong
trinh;

c. Trinh du thao, két luan nhirng van dé can thiét dé Pai hoi biéu quyét;

d. Tra 161 nhitng van dé do c6 dong yéu cau.

e. Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.
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3. Nguyén tac lam viéc ctiia Poan Chu tich: Poan Chi tich lam viéc theo nguyén

tic tap thé, tap trung dan chi, quyét dinh theo da sd.

Pi¢u 3. Poan thw ky Pai hji

1.

Poan thu ky ctua Dai hdi gé)m 01 nguoi do dai hoi gioi thiu va dugc Pai hoi
thong qua. Poan thu ky chiu trach nhiém trude Poan Chu tich, Pai hoi déng co
dong vé nhiém vu cua minh va duéi sy diéu hanh ctia Poan Chu tich.

Nhiém vu cua Poan thu ky:

a. Giup Poan Chu tich kiém tra tu cach cua cb dong va dai di¢n ¢ dong du
hop (khi can thiét);

b. H6 trg Poan Chu tich cong bd du thao cac van kién, két luan, Nghi quyét
cua Pai hoi va thong bdo cia Poan Chu tich guri dén céac cd dong khi duoc
yéu cau;

c. Tiép nhan, ra soat phiéu dang ky phat biéu cac y kién cua cac co dong,
chuyén Poan Chi tich quyét dinh.

d. Ghi chép day du trung thuc toan bd nodi dung dién bién Pai hdi va cac van
dé da duoc cac c6 dong thong qua hodc con luu y vao Bién ban hop Pai
hoi;

e. Soan thao Nghi quyét vé cac van dé duoc thong qua tai Pai hoi.

Pi¢u 4. Ban tham tra tw cich cd dong

l.

Ban tham tra tu cach c6 dong ctua Dai hoi gdbm 03 ngudi. Ban tham tra tu cach
c6 dong chiu trach nhiém trude Poan Chu tich, Pai hoi dong c6 dong v€ nhi¢m
vu cua minh.

2. Nhiém vu ctia Ban tham tra tu cach ¢ dong

Ban tham tra tu cich co dong cua Pai hoi co6 trach nhiém kiém tra tu cach va
tinh hinh c¢6 dong, dai di¢n c6 dong dén du hop.

Trudng ban tham tra tu cach c6 dong bao cao véi Pai hoi dong cd dong tinh
hinh ¢4 déng du hop. Néu cudc hop co du sb luong cd dong co quyén du hop
dai dién it nhat 51% sb co phﬁn co quyén biéu quyét tham du thi cudc hop Pai
héi déng c6 dong Cong ty duge to chirc tién hanh.

Diéu 5. Ban kiém phiéu

1.

Ban kiém phiéu ctia Pai hoi gdm 05 nguoi: 01 Trudng ban va 04 thanh vién do
Dai hoi gioi thiéu va duoc Pai hoi thong qua.

Nhiém vu cta Ban kiém phiéu

Diéu hanh va xac dinh chinh xac két qua biéu quyét vé timg nodi dung can biéu
quyét tai Pai hoi;
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Nhanh chéng thong bao két qua biéu quyét cho thu ky;

Xem xét va bao cao Dai hoi nhitng truong hop vi pham thé 1& biéu quyét hoic
don thu khiéu nai vé két qua biéu biéu quyét;

Dbiéu hanh vi¢c bau cur tai Pai hoi va cong bo két qua bau cur.
Ban kiém phi€u phai lap Bién ban kiém phiéu va chiu trach nhiém trudc Doan
Chu tich, Pai hoi dong c6 dong khi thuc hién nhi€ém vu cua minh.

Piéu 6. Thao luin tai Pai hoi

l.

Nguyén tic:

Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi
céc nodi dung trong chuong trinh Pai hoi dong ¢ dong;

Cb dong c6 ¥ kién thao luan dang ky nodi dung vao Phiéu dit cau hoi va chuyén
cho thu ky Dai hoi;

Thu ky Dai hoi s& sap xép cac Phiéu dit cau hoi cia cd dong theo thu tu ding
ky va chuyén 1én cho Poan chu tich;

Co dong khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc Poan Chu
tich nhat tri m&i dugc phat biéu. Mdi ¢d dong phat biéu khong qua 03 phut, ndi
dung can ngan gon, tranh tring lap.

Giai dap ¥ kién cua cac cd dong:

Trén co s& Phiéu dat cau hoi cua cd dong, Chu toa hodc thanh vién do Chu toa
chi dinh s€ giai dap y kién cua c6 dong;

Truong hop do gidi han vé thoi gian t6 chirc, cac cau hoi chua duoc tra 10i truc
tiép tai Dai hoi s& duoc Cong ty tra 10 tryc tiép bang vin ban.

Diéu 7. Biéu quyét thong qua cic ndi dung tai Pai hoi

Tat ca cac van dé can bi€u quyet trong chuong trinh va nd1 dung cua Pai hoi

déu phai duoc DPHDCD thao luan va biéu quyét cong khai theo huéng dan sau:

1.

Po6i twong thue hién biéu quyét: Co dong so hiru c6 phan co quyén biéu
quyét (theo danh sach cd doéng chét ngay 16/4/2025) va ngudi dai dién hop
phap cua co dong tham du hop Dai hoi déng ) dong.

Hinh thirc biéu quyét:

Cac Béo cdo, To trinh dugc trinh bay tai Pai hoi s€ dugc Pai hoi déng co
dong biéu quyét thong qua bang Phiéu biéu quyét.

Nhitng van dé khéc tai Pai hoi s& dugc thong qua bang hinh thuc gio tay dé
biéu quyét.

. Phiéu biéu quyét:
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a. Phiéu biéu quyét dugc Ban t6 chuc dai hoi in va gui truc tiép cho c6 dong co
quyén biéu quyét tai Pai hoi (kém theo b tai liéu Dai hoi).

b. Trén Phiéu biéu quyét ¢ ghi rd M3 c6 dong, s6 ¢ phan dai dién cta cd dong
do.
4. Cach thirc biéu quyét bang Phi¢u biéu quyét:

Poi voi hinh thirc Thé biéu quyét: Khi tién hanh biéu quyét tai Pai hoi, cac
¢ dong biéu quyét tan thanh thong qua thi gio Thé biéu quyét 1én cao. Thanh
vién Ban kiém phiéu s& danh ddu ma c6 dong va sé phiéu biéu quyét twong
g cua timg cd dong tan thanh. Tuong tu, cac cb dong biéu quyét khong tan
thanh hodc khong c6 ¥ kién sé& 1an luot gio Thé biéu quyét.

Ban kiém phiéu s& kiém dém va ghi nhan lai cac lva chon biéu quyét sau do
tap hop lai két qua va chuyén cho Thu ky va Poan chu tich dé thong bao
trudc Pai hoi.

Truong hop dai biéu khong gio Thé biéu quyét trong ca ba 1an biéu quyét tan
thanh, khong tan thanh va khong ¥ kién ctia mot van dé thi dugc xem nhu
biéu quyét tan thanh van dé do.

Truong hop dai biéu gio Thé biéu quyét ca ba 1an hodc hai trong sb ba lan
biéu quyét tan thanh va/hodc khong tan thanh va/hodc khong ¥ kién cua mot
van dé thi duoc xem nhu biéu quyét khong tan thanh van dé do.
P6i véi Phiéu Biéu Quyét: Pai biéu biéu quyét bﬁng cach lua chon cac
phuong an: Tan thanh, Khong tan thanh, Khong c6 y kién cho ting ndi dung
Bio cdo, To trinh tai Pai hoi, theo huéng din cta Ban kiém phiéu, sau d6 bo
phiéu vao hom di duoc Ban kiém phiéu chuan bi san. Phiéu biéu quyét
khong hop 1€ trong céc truong hop sau:

- Phiéu khong phai do Ban t chirc phat ra;

- Phiéu khong c6 day du chit ky va ghi r6 ho tén cia Pai biéu;

- Phiéu biéu quyét bi gach xo4, sira chira, ghi thém ndi dung biéu quyét;

- Céac van dé biéu quyét khong duoc lya chon hodc lua chon nhiéu hon

mot phuong an cho mot To trinh Pai hoi;

5. Thong bio két qua biéu quyét: Sau khi hoan thanh biéu quyét tat ca cac noi
dung quy dinh, Ban kiém phiéu s& tién hanh kiém phiéu va Trudng ban kiém
phiéu s& thong bao trudc Pai hoi vé két qua biéu quyét va chuyén két qua
biéu quyét cho Ban thu ky ghi vao Bién ban dai hi.

6. Ty I¢ tdi thiéu cin dat dwoc khi biéu quyét
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Nghi quyét vé ndi dung sau day duoc thong qua néu duogc s6 cd dong dai dién
it nhat 65% tong s6 phiéu biéu quyét cua tat cad c6 dong du hop tan thanh:

a) Loai co phan va tong s ¢6 phan cua ting loai;
b) Thay ddi nganh, nghé va linh vuc kinh doanh;
¢) Thay d6i co ciu t6 chic quan Iy Cong ty;
d) Dy an dau tu hodc ban tai san ¢ gid tri bang hodc 16n hon 35% tong gia tri
tai san dugc ghi trong bao cdo tai chinh gan nhat cua Cong ty;
d) T6 chrc lai, giai thé (thanh 1y) Cong ty;
Céc nghi quyét khac dugc thong qua khi duoc sb c6 dong dai dién cho it nhét
51% tong sO phicu biéu quyét cua tat ca cd6 dong du hop tan thanh.
7. Khiéu nai: Nhitng khiéu nai vé viéc kiém phiéu s& do Chu toa cudc hop giai
quyét va duoc ghi vao bién ban cudc hop Dai hoi cd dong.
Picu 8. Nghi Quyét va Bién ban Pai hoi dong co dong

Bién ban Dai hdi va Nghi quyét DPai hoi phai duoc doc va thong qua trude
khi bé mac Dai hoi.

Piéu 9. Thi hanh Quy ché
Co dong, nguoi dai dién theo Gy quyén tham du Dai hoi phai chdp hanh
nghiém chinh Quy ché 1am viéc tai Pai hoi déng c6 dong. C6 dong vi pham Quy

ché nay thi tiiy theo mirc do cu thé Poan Chil tich s& xem xét va ¢6 hinh thuc xir 1y
theo Diéu 1¢ Cong ty va Luat Doanh nghiép.

Noi nhén: T.M HQI PONG QUAN TRI
- Qui C6 dong; CHU TICH
- HDbQT, BKS, BGDb;
- Web duongsatvinhphu.com; (ba ky)
- Luu VT; HDPQT.
Nguyén Viét Anh
CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT VINH PHU Pic lap - Tw do - Hanh phiic




Phii Tho, ngay 27 thang 6 nam 2025

~ QUY CHE BAU CU TAI ]
DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PUONG SAT VINH PHU

Piéu 1. Muc tiéu

1. Bam bao tuan thu luat phap va cac thong I¢ tai Viét Nam;

2. bam bao nguyén tac cong khai, dan chi va quyén loi hop phap cua tit ca
c6 dong;

3. Pam bao tinh tip trung, 6n dinh cua phién hop Pai hoi dong cd dong.

Diéu 2. Pham vi diéu chinh va Ddi twong ap dung

1. Viéc bau ctr thanh vien HDQT (HPQT), thanh vién BKS (BKS) nhiém
ky 2021 - 2026 cua Cong ty c6 phan duong sat Vinh Phu tai Dai hoi dong c6 dong
thuong nién nam 2025 duoc thuc hién theo quy dinh tai Quy ché nay.

- 2.Quy ché, nay ap dung ddi voi tat ca c6 dong so hiru ¢ phan cta Cong ty
Co phan duong sat Vinh Phu hoac nhiing ngudi dugce uy quyén tham du hop 1€.

Piéu 3. S6 lwong va tiéu chuan thanh vién HPQT, BKS

1. S6 lugng bau b sung 01 thanh vién HPQT va 01 thanh vién BKS theo
quy dinh tai Quy ché nay.

2. Tiéu chuén thanh vién HDQT, thanh vién BKS:

a. Tiéu chuan cua thanh vién HDQT:

- Khéng thudc d6i tuong khong duoc quan 1y doanh nghiép theo quy dinh
tai Khoan 2 Piéu 17 ctia Luat Doanh nghiép;

- C6 trinh d§ chuyén mon, kinh nghiém trong quan 1y kinh doanh hodc trong
nganh, nghé kinh doanh ctia Cong ty va khong nhat thiét phai 14 c6 dong ciia Cong
ty;

- Thanh vién HPQT khéng dugc 14 ngudi ¢6 quan hé gia dinh cta Giam déc
Cong ty, Pho Gidam doc Cong ty, Keé todn truéng, ciia nguoi quan ly tai Tong cong
ty Puong sat Viét Nam, nguoi ¢6 tham quyén bo nhiém ngudi quan 1y ciia Tong
cong ty Puong sat Viét Nam.

- Thanh vién HPQT Céng ty c6 thé dong thoi 1a thanh vién HPQT cua cong
ty khac phu hop véi cac quy dinh cta phap luat.

b. Tiéu chuan cta thanh vién BKS:

- Khéng thudc ddi tuong theo quy dinh tai khoan 2 Piéu 17 Luit Doanh
nghi€p;
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- C6 bang tbt nghiép dai hoc tré 1én thudc mét trong cac chuyén nganh vé
kinh t&, tai chinh, ké toan, ki€m toan, luat, quan tri kinh doanh hoac chuyén nganh
phu hop v6i hoat dong kinh doanh ctia Cong ty;

- Khong phai 12 ngudi ¢6 quan hé gia dinh ctia thanh vién HPQT, Giam déc
Cong ty, Pho Giam dbc Cong ty, Ké toan truong Cong ty, theo qui dinh Luat
doanh nghié¢p;

- Khéng phai 12 nguoi quan 1y Cong ty; khong nhat thiét phai 1a ¢6 dong hoic
nguoi lao dong cua Cong ty;

- Tiéu chuan va diéu kién khac theo quy dinh khac cta phap luat c6 lién quan
va Diéu 1¢ Cong ty.

Diéu 4. Quyén dé cir, trng cr thanh viéen HDQT, thanh vién BKS:

Co dong hodc nhém cd dong so hitu tir mudi phan trim (10%) tong sd cd
phan phd thong ctua Cong ty trd 1én ¢ quyén dé cir ngudi vao Hoi ddng quén tri,
Ban kiém soat Cong ty. Viéc dé cir ngudi vao Hoi ddng quan tri va Ban kiém soat
thuc hién nhu sau:

a) Cac co dong pho thong hop thanh nhom dé dé cir ngudi vao Hoi dong quan
tr1 va Ban kiém sodat phai thong bao vé vi¢c hop nhom cho cac cd6 dong duy hop biét
trude khi khai mac Pai héi dong ¢6 dong;

b) Can qCL’I' s6 luong thanh vién Hoi dong quan tri yé Ban kiém soat, c6 d()ng
hodc nhoém c6 dong quy dinh tai khoan nay duoc quyén dé cir mot hodc mot s6
nguoi theo quyet dinh cua Dai hoi dong o dong lam Gng cur vién Ho1 dong quan
tri va Ban kiém soat. Truong hop s tng cu vién dugc cd dong hodc nhom c6
dong dé ctr thap hon s6 ng cur vién ma ho dugc quyén dé ctr theo quyét dinh cta
bai hoi dong c6 dong thi s6 tng ctr vién con lai do Hoi dong quan tri, Ban kiém
soat va cac co dong khac trong Cong ty dé ctr

Diéu 5. HO so tham gia &g cir, dé cir kng cir vién dé bau vao HPQT,
BKS:

‘ 1. Hd so tham gia tng ctr, dé cir ung ctr vién dé bau vao HPQT, BKS bao
gom:

a. Pon ung ctr hoic Pon dé cir tng vién tham gia HPQT, BKS (theo mau
kem theo);

b. So yéu 1y lich do tmg ctr vién tu khai ¢ dén anh (theo miu kém theo);

c. Ban sao hop 1€ CMTND/H$ chiéu;

d. Ban sao hop 1& Ho khau thudng tra (hoic gidy dang ky tam tri dai han);

e. Ban sao hop 18 cac bang cip, vin bang ching chi chimg nhan trinh d6
van ho4, trinh d0 chuyén mon;

2.,H6 so dé ctr, tng cr phai duoc gli bang van ban téi Cong ty co phér}
duong sat Vinh Phua trude 16h00° ngay 24/6/2025 (tinh theo thoi diém Cong ty Co
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phan duong sat Vinh Pha nhin duoc vin ban, néu ho so 13 ban fax thi phai gui lai
ban goc khi dang ky tham dy trude cudc hop).
Pi¢u 6. Lua chon cac tng cir vién:

Dua trén cac don dé ctr, ing ctr ciia cac ¢6 dong, nhém co6 dong va cac ho
so kem theo cua céc ing cu vién, Cong ty c6 phan duong sat Vinh Phu sé lap danh
sach ung ctr vién dap ung du di€u ki¢n quy dinh dé bau vao thanh vién HPQT va
BKS.

Piéu 7. Hinh thirc va phwong thirc bau cir:

}. Viéc bé}u cu thanh vién HDQT, BKS sé& dqo'c ‘ghuc hi,én theo hinh thuic
truc ti€p, bo phiéu kin tai Pai hoi theo phuong thirc bau don phicu.

2. Mo6i ¢ dong co6 tong so phi€u bi€u quyét tuong ing voi tong s6 ¢6 phan
s& hitu duoc bau cho trng cur vién da duoc Pai hoi thong qua.

3. C6 dong c6 quyén don hét tong s6 quyén biéu quyét cia minh cho ing cu
vién hodc khong bau don cho tng ctr vién do.

4. Tong s6 phiéu bau cho tng ctr vién khong vuot qua tong sé quyén biéu
quyét duoc phép cua c6 dong do.

Diéu 8. To chirc va giam sat bau cir:
1. Ban ki€ém phiéu:

a. Viéc t6 chirc va giam sat bau cir dwoc Ban kiém phiéu thay mit cho Dai
hoi dong c6 dong thuc hién theo ding cac quy dinh tai Quy ché nay;

b. Ban Kiém phiéu ¢6 05 thanh vién, gom 01 truong ban va 04 thanh vién
do Dai hoi dong c6 dong bieu quyét thong qua. Thanh vién Ban kiém phi€u khong
dugc la nguoi co tén trong danh sach dé cu, img ctr vao thanh vién HPQT, BKS.

2. Ban kiém phiéu phai bao dam tinh chinh xac, khach quan, bao mat thong
tin vé viéc ki€ém phiéu va bau cu.

3. Ban ki€ém phiéu c6 nhiém vu:

a. Kiém tra va cong bo danh sach cac ung vien HDQT, BKS;

b. Pho bién quy ché bau ctr va hudng din cach thirc bau cir cho c6 dong;

c. Phéan phat va thu phiéu bau ct;

d. Kiém tra, giam sat vi€c bo phi€u cta cac c6 dong, dai dién cd dong;

e. Thyuc hi¢n ki€ém phi€u, 1ap bi€n ban ki€ém phicu, cong bod két qua ki€m
phiéu trudc Dai hoi;

f. Ban giao lai Bién ban kiém phi€u va toan bd phiéu bau ctr cho Poan Chu
tich Pai hoi;

g. Cung Chu toa Dai hoi xem xét va giai quyét khiéu nai, to cdo v€ nguoi
ung cu cling nhu vé két qua bau ctr (néu cd) va bao cao d€ Pai hoi dong c6 dong
quyét dinh;

h. cac nhi¢m vu lién quan khéc;
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‘4. Bqn Kiém phiéu phai chiu hoan tqéln trach nhiém trude phap luat V,él Pai
hoi dong c6 dong vé viée tuan thu Quy ché nay va ve tinh chinh xac cua két qua
kiém phiéu.

5. Khi can thiét, Chi toa c6 thé xin y kien Pai hoi chi dinh To gitp viée cho
Ban ki€ém phi€u dé ho trg ban ki€m phi€u trong cong tac bo phiéu.

Piéu 9. Thé biéu quyét, phiéu biéu quyét

C6 dong hodc dai dién uy quyén cua c6 dong (sau diy goi tit 1a cd dong)
tham dy Pai hoi dong c¢6 dong co quyén biéu quyét s& dugce phat Thé biéu quyét
va Phiéu biéu quyét. Cu thé:

- Thé biéu quyét: Dung dé biéu quyét thong qua: Poan Chu tich, Ban kiém
tra tu cach c6 déng, Ban thu ky, Ban kiém phiéu; thong qua ndi dung cac bao cio,
to trinh dugc trinh bay trong Pai hoi; Bién ban va Nghi quyét bai hoi déng cd
dong.

- Phiéu biéu quyét: Dung dé bau thanh vién HPQT va thanh vién BKS
nhiém ky 2021 — 2026. Phiéu biéu quyét dugc thu boi cac thanh vién cia Ban
kiém phiéu va dugc kiém phiéu, 1ap bién ban ngay sau khi thu.

Thong tin in trén Phiéu biéu quyét:

e Mi sb phiéu

e Ho va tén c6 dong, hodc ngudi dai dién uy quyén cta cb dong.

e S cb phan so hiru hodc dai dién so hiru: 14 tong s6 c¢o phan c¢6 quyén

biéu quyét do cb dong dai dién.

Phan logi Phiéu biéu quyét:

- Phiéu hop 1¢ khi c6 du cac diéu kién sau day:

+ Phiéu in sin theo mau do Ban to chirc Dai hoi phat, co diu treo cla Cong
ty c6 phan duong sat Vinh Phu;

+ Phiéu khong bi rach ro1, khong bi téy x0a, cao, stra chira;

+ Phiéu ky tén va ghi 1d ho tén ctia c6 dong;

+ Phiéu b‘ﬁu cho mg vién co tén trong danh sach va téng s6 luong phiéu bau
nhd hon hodc bang tong s6 quyén bi€u quyét dugc phép cua cd dong do;

- Phiéu bau khong hop 18 khi thuoc mot trong céc truong hop sau:

+ Phiéu khong do Cong ty CPDS Vinh Phii phat hanh hoic khong ¢ dau
treo cua Cong ty;

+ Phiéu’gach x04, sua chira, bd sung cac ndi dung khong theo quy dinh
(trrong hop viét sai phai doi lai phi€éu moi);
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+ Phiéu c6 ghi thém hodc ghi tén khong ding, khong thudc danh sach tng
cur vién da duoc Dai hoi dong c6 dong thong nhat thong qua trude khi tién hanh bo
phiéu;

+ Phleu c6 tong sb quyen da b1eu quyét cho nhiing Ung cur vién vugt qua
tong s6 quyén dugc biéu quyét cua co dong d6 (gdbm quyén sé hitu va duoc ty
quyen);

+ Phiéu khong ky tén va ghi 16 ho tén ciia ¢6 dong hodc dai dién uy quyén
cua co dong;

+ Phiéu khong ghi s6 lugng phiéu bau cho bét ky tmg ctr vién nao.

Piéu 10. Cach thirc biéu quyét

1. P6i véi Thé biéu quyét: C6 dong s& biéu quyét cac van dé néu ra tai Pai
hoi bang hinh thirc gio phiéu biéu quyét truc tiép tai Dai hoi.

2. Poi voi Phiéu biéu quyét: C6 dong s& dung trong trudng hop Bau thanh
vién HPQT va thanh vién BKS; dugc tién hanh theo hinh thirc Bo phiéu kin theo
phuong thirc bau don phiéu quy dinh nhu sau:

- Mdi cb dong co téng s6 phiéu bau bang tong s6 c6 phan sd hitu (bao gdm
so hitu va Gy quyén) nhan véi sb thanh vién dugc bau cia HPQT hoidc BKS.

- Tong sb phiéu bau cua mdi cd6 dong = Tong s6 cd phan so hitu caa CO
déng x 01 (01 1a sb lwong thanh vién bau vao HPQT hoidc BKS)

- C6 d6ng co thé don hét tong sd phiéu bau cho mot hodc mot sb tng cir
vién theo phuong thirc don phiéu.

* Vi du cu thé vé cach bdau don phiéu ddi véi truong hop bau khéng cé sé
dw (¢6 03 ieng vién, bau ra 03 thanh vién HPQT hodc BKS).

VD: Mot ¢d dong co sd ¢b phan dai dién 13 : 5.000 c6 phan
> s6 quyén bau HPQT 1a : 3 x 5.000 = 15.000 quyén

Danh sach tng cir vién vao HPQT hodc BKS 1a 03 nguoi A, B, C C6 dong
c6 thé bau nhu sau :

Cho ong A : 6.000 quyén
Cho ong B : 4.000 quyén
Cho 6ng C : 5.000 quyén

Téngla: 15.000 quyén

Hodc chi bau cho 01 ngudi vai tong sd phiéu bau 13 15.000 quyén

* Vi du cu thé vé cach bau don phiéu déi véi triueong hop bau c¢é s6 dw (cé
04 1ing vién, bau ra 03 thanh vién HPOT hodc BKS).
VD: Mot ¢d dong c6 sd ¢b phan dai dién 13 : 5.000 c6 phan
--> 56 quyén bau HPQT hoic BKS 14 : 3 x 5.000 = 15.000 quyén
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Danh sach tng ctr vién vao HPQT 1a 04 nguoi A, B, C, D. C6 dong co6 thé bau
nhu sau :

Cho 6ng A : 6.000 quyén

Cho 6ng B : 2.000 quyén

Cho 6ng C : 2.000 quyén

Cho 6ng D : 5.000 quyén

Téngla: 15.000 quyén

Hoic chi bau cho 02 ngudi v6i s6 phiéu bau nhu sau:
Cho 6ng A : 6.000 quyén

Cho 6ng B : 9.000 quyén

Téngla:  15.000 quyén

Hoic c6 thé bau hét cho mdt trong 04 ngudi vai 15.000 quyén.

Nguoi tring cir thanh vién Hoi dong quan tri hodc Ban kiém soat dugc xac
dinh theo sb phiéu bau tinh tir cao xubng thap, bat dau tir mg ctr vién ¢ sb phiéu
bau cao nhét cho dén khi du sb thanh vién can bau. Trudng hop c6 tir 02 tng cir
vién tr¢ 18én dat cung s6 phiéu bau nhu nhau cho thanh vién cudi cung ctia HDQT
hozc BKS thi s& tién hanh bau lai trong sb cac tng cir vién c6 sd phiéu bau ngang
nhau hoic Iya chon theo tiéu chi quy ché bau ctr hodc Piéu 1¢ cong ty.

3. Tong hop két qua:

Truéng ban kiém phiéu co trach nhiém thong bao két qua biéu quyét cho
Dai hoi dbi voi timg van dé biéu quyét.

Két qua biéu quyét phai dugc ghi vao Bién ban Pai hoi dong ¢ dong.

Piéu 11. Thong qua két qua biéu quyét:

Céac Nghi quyét, Quyét dinh cia Qai hQi c}li C(:) giéqtri khi, c6 s6 ,cé dong S(:T

hiru va dai dién §6’ hiru trén 50% trong tong s6 cd phan bicu quyeét cua tat ca cac 96
dong du’ hop chép thuan, trr truong hop quy dinh tai cac khoan 1, 3, 4 va 6 Diéu
26 bicu 1¢ Cong ty.

Pi¢u 12. Hiéu lyc thi hanh:

Quy ché nay c6 hiéu luc ngay khi da théng qua tai Dai hoi dong co dong
Cong ty C6 phan duong sat Vinh Pha va chi c6 tac dung trong Pai hoi co dong
thuong nién nam 2025.

TM. HQI PONG QUAN TRI

Noi nhan: ,

- C6 dong cua Cong ty; CHU TICH
- TVHDQT, BGD, BKS;

- Website Cong ty; (Pa Ky)

- Luu: VT, HBQT

Nguyén Viét Anh
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CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap - Tuw do - Hanh phic

I. DPANH GIA TINH HINH
1. Thong tin vé Hoi dong quan tri

Phu Tho, ngay 03 thang 4 nam 2025

TT Ho va tén Chiic vu Ngay bo nhi¢m | Ghi chi
(B0 nhiém lai)
Ong Nguyén Viét Anh | Chu tich HDQT 28/4/2021
2 | Ong Pham Xuén Ta Thanh viéen HDQT |  31/01/2023
Ong Nguyén Van Binh | Thanh vién HPQT 28/4/2021

- Hoi dong quan tri Cong ty hién nay gom 3 thanh vién, lam viéc theo
nguyen tac tap thé lanh dao, ca nhan phu trach, quyet dinh theo da s6. Thuc hién

cac quyén va nghia vu theo diéu 1¢ cong ty, qui ché hoat dong cia HPQT.

2. Thuan lgi:

- Nhung thuén loi cbt 15i cua cong ty ludn duoc duy tri la sy lan toa va niém
tin cta cac quy c6 dong va khach hang duogc cung ¢ ving chac. Hoi dong quan
tri, ban diéu hanh, nguoi lao dong luén doan ket nhat tri cao trong viéc to chuc
thuc hién nhiém vu SXKD va chién luoc phat trién cla Cong ty nén da hoan thanh
tdt céac chi tiéu SXKD di duoc Pai hoi déng cd dong dé ra.

3. Kho khan:

- Trong ndm 2024, nhitng dién bién phuc tap cta kinh té trong nudc, sy canh
tranh quyét liét trén thi truong cua cac doanh nghi¢p cung nganh nghé 1a nhimng
kho khin, ma hoat dong san xuat, kinh doanh va dau tu cua cong ty gip phai. Cac
du 4n thi cong ¢ xa va gip nhiéu kho khin vé lao dong thué ngoai, thoi tiét khic
nghiét, nén chi phi cao anh hudng dén hoat dong SXKD va lgi nhudn cua Cong

ty.

II. KET QUA PIEU HANH HOAT PONG NAM 2024
1. Vé két qua san xuit kinh doanh

Thuc Ty 1€ %
Danh muc, chi bon |, ien | Kéhoach | IP¥C
TT tie ‘ vi o 8 2(')2 4 hi¢én nam ]
i€u tinh niam nam 2024 Thue hién | Ké hoach
2023 nim 2023 | nim 2024
1 Doanh thu Tr.d | 255.409 | 231.928.,0 278.975 109,23% 120,29%
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Trong cong ich Tr.d 133.007 | 141.528,0 142.936 107,47% 100,99%

Ngoai cong ich Tr.d 122.402 90.400.0 136.039 111,14% 150,49%
2 | Chi phi: Ted | hoos73 | 2060080 | 273465| 109.01% | 12051%
3 El‘fénhua“ sau Trd | 4536 | 5.000,0 5510 | 121,47% | 110,20%
4 | Ty lé tra cb tirc % 17 18,0 18,0 105,88% | 100,00%
5 qTE;nnhé‘p binh | 1 4 | 11,10 11,39 11,40 | 102,70% | 100,09%

2. Cong tac Quan tri ngudn nhin lre

- Nam 2024, Hoi ddng quan tri d3 tiép tuc stra doi, bd sung cac quy ché, qui
dinh cho phu hop véi quy mé, dic thu, tinh chat nganh nghé va linh vuc hoat dong
cua Cong ty. Tao dong luc, stc canh tranh, kich thich, thuc déy, nang cao uy tin,
dao duc, nang luc, trach nhiém, dong gop, céng hién cua doi ngil can bd quan 1y
cho su nghiép phat trién Cong ty.

- Chi dao Ban diéu hanh thuong xuyén kiém tra, ra soat toan bo luc luong lao
dong tai cac don vi dé du sirc hoan thanh nhiém vy va dam bao thu nhép binh quan
theo nghi quyet dé ra. Piéu chinh ting tién luong, tién thudng cho nguoi lao dong.
Thuce hién ddy dia ché d9, chinh sach lién quan dén quyén va loi ich hop phap chinh
dang ciia ngudi lao dong, dé nguoi lao dong yén tim lam viéc, lao dong cdng hién
cho cong ty.

3. Quan ly hoat dong tai chinh

- Thyc hién cong tac quan tri tai chinh doanh nghi€p theo cac quy dinh cua
phap luat hién hanh va quy ché tai chinh cua cong ty, ngudn vén luu dong uu tién
tap trung cho san xuat va dau tu.

- Thuong xuyén kiém tra, kiém soat va gidm sat chit ché chi phi hoat dong
san xuat, kinh doanh va chi phi dau tu dé dat duoc hiéu qua.

- Chi dao quyét li¢t cong tac thu hoi cong ng, dic biét 1a cac khoan ng theo
hop déng da co6 dua thu tuc thanh quyét todn, tao sy chu dong trong vi¢c diéu tiét,
luan chuyén, bao dam quay vong von hiéu qua, han ché su phu thudc von vay tin
dung, bdo dam phuc vu kip thoi cho cac hoat dong san xuét, kinh doanh va dau tu
on dinh, an toan.

- Cong ty da Iya chon Cong ty TNHH kiém toan BDO 1a don vi du diéu kién
nang lyc kinh nghiém theo quy dinh cta Bo tai chinh. Két qua kiém toan bao cio
tai chinh nam 2023 d3 duoc hoan tit ma khong co ndi dung ngoai trir va diéu
chinh cac nghiép vu sai sot trong yéu.

4. Quan Iy giam sat hoat dong san xuat kinh doanh
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- Nam 2024, mic du ¢6 nhiéu kho khin nhung coéng ty van khang dinh duogc
chd dung viing chiac doi véi thi truong, khang dinh dugc thuong hiéu va uy tin véi
khach hang. Hoi dong quan tri di chi dao diéu hanh trén co s kiém soat viéc ky
két cac hop dong kinh té thong qua cac nghi quyét, chi truong dinh hudng cu thé.
Chi dao hoan thanh t6t nhiém vu SXKD; San phém quan 1y, bao tri thyc hién ding
phuong an tac nghiép, tién do va chéat lugng; NJ lyc tim kiém, khai thac cac san
pham dich vu khac nham dam bao viéc lam va ting thu nhap cho Nguoi lao dong.

- Giao quyén cho Ban diéu hanh thuc hién cong tac khoan quan, khoan san
pham, khoan doanh thu va loi nhuan, di gép phan kich thich nang cao ning suét,
nang cao chat luong va giam gia thanh san pham, ciing ¢ uy tin, thuong hiéu tao
st hit d6i v6i khach hang, trong d6 phai ké dén cac ddi tac, khach hang 1au nim
va khach hang truyén thong.

- Vé két qua hoat dong san xuét kinh doanh: Doanh thu dat 278,975 ty déng,
vuot ké hoach dé ra; loi nhuén dat 5,510 ty dong. Thu nhap binh quan tinh theo
dau nguoi ndm 2024 dat 11,4 triéu dong/thang/ngu’(n Ty 1€ tra co tirc 18%. két
qua x6c lac dat 32,1 diém/km vuot chi tiéu tong cong ty giao 1a 32,8 dlem) toc do
binh quan 70,74 km/h duoc gilt viing theo cong 1énh; hoan thanh tét ké hoach
SXKD, dam bao chat lugng, tién do.

5. Quan Iy giam sat dau tu

Két qua thyc hién cong tac dau tu nam 2024 nhu sau:

Hang muc, cong trinh diu })o:n So Don gia Téng mic
TT Vi A A A
tw , ° | lwong (Dong) dau tu (Dong)
tinh
1 | May chén duong thuy luc Bo 5 238.500.000 | 1.192.500.000
VAT 8% 95.400.000
Cong 1.287.900.000

- Tai san cua Cong ty dugc dau tu ding muc dich, dung vOi cac quy dinh
cua Nha nudc hién hanh, ddm bao phuc vu cho hoat dong san xuat kinh doanh cua
Cong ty mdt cach hiéu qua.

6. Tra cb tirc, thu lao HPQT, Ban kiém soat

- Nam 2024 thuc hién chi tra c¢6 tirc nim 2023 cho ¢6 dong 1a 17,0%.

- Thyc hién chi tra thu lao cho cac thanh vién hoi ddng quan trj 13 1.500.000
dong/ngu’(n/thang va cac thanh vién ban kiém soat va thu ky Cong ty la 1.000.000

déng/nguoi/thang. Marc chi tra nay da duoc dai hoi déng c6 dong thudng nién
thong qua.

7. Tong két cac phién hop ciia Hoi dong quén tri
Hoi ddng quan tri di to chirc cac phién hop dinh ky va dot xuét theo diing
qui dinh, gdm cac ndi dung:
- Phé duyét ké hoach san xuit kinh doanh nam 2024.

- Théng qua mot sd quy ché nodi b cua Cong ty.
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- Quyét dinh mot sd noi dung lién quan dén t6 chirc, san xuét kinh doanh
cua Cong ty thudc tham quyén cua HPQT.

- Giam sat, chi dao Giam ddc va cac can bd quan 1y khac
trong diéu hanh cong viéc kinh doanh hang ngay ctia Cong ty.

- Chi dao Ban Piéu hanh dé dua ra cac dinh hudng ciing nhu giai quyét kip
tho1 theo yéu cau SX kinh doanh ctia Cong ty.
- Céc ndi dung lién quan dén cong tac can b cua Cong ty.

- So két hang thang, thong qua két qua hoat dong san xuét kinh doanh hang
thang, hang quy va giao chi tiéu ké hoach hang thang, hang quy nam 2024.

- Thong qua du thao chuong trinh, tai lidu dai hoi va phan cong to chuc dai
hoi dong c6 dong thuong nién nam 2024.

Cac nghi quyét ctia hoi ddng quan tri déu trang trong tim cua timg giai
doan, ting thoi diém dua ra cac quyét sach quan tri, t6 chirc chi dao va diéu hanh
kip thoi. Truc tiép va gian tiép giai quyét thao g& nhitng kho khan, vudng mic, dé
day manh téc d6 san xuat kinh doanh.

II1. Nhitng han ché, ton tai va bién phap khic phuc

- Mic du d3 c6 nhiéu cb gang, dua ra nhiéu giai phap . quyet li¢t trong cong
tac dam bdo an toan chay tau. Tuy nhién nam 2024 cong ty van de xay ra 2 vu tro
ngai lién quan dén cong tic an toan chay tau (01 vu tai goi thau sé 02/NTSG2-02,
tuyén duong sat théng nhat va 01 vu tai duong ngang Km 117+400). Cong ty da tién
hanh xir 1y kiém diém, xir 1y ky luat cac ca nhan lién quan; Trong d6 ky luat phé binh
tap thé Ban diéu hanh géi thau, phé binh nghiém khic d6i thi cong; Cach chirc Doi
truong doi thi cong goi thau cia goi thau sé 02/NTSG2-02.

- Lanh dao Doi bao tri KCHT duong sit chua sau sat vai cong viée, doi khi
con lo la chu quan, by may hoat dong cua D91 hiu qua chua cao; tinh trach nhiém,
chu dong va nhiét tinh tm huyet ctia mot s6 can bd con ¢ phan han ché.

+ Céc giai phap vé dam bao an toan giao thong trong thoi gian toi:

- Tuyén truyén dé can b cong nhan vién trong Cong ty luén nhan thirc, cé y
thirc di dau trong cong tac dam bao trat tu an toan giao thong duong sit. Thyc hién
cong tac phong ngira 1a chi dao, xuyén sudt qua trinh san xuét duy tu bao tri
KCHTDS cua cong ty.

- Chi dao cac chirc danh 1anh dao: Giam déc, cac phé giam ddc, trudng, phod
phong KTAT, cac doi trudong, cung trudng thudng xuyén thyc hién cong tac kiém
tra nghiém tic theo Quy dinh vé ché do kiém tra ctia cac chirc danh s6 465/QD-
DSVP, ngay 12/6/2018 va theo Quyét dinh so 1013/Qb-DS, ngay 20/7/2018, cua
Tong Cong ty Puong sit Viét Nam. Sau mdi ky kiém tra phai phan tich ngay cac
diém sai va thyuc hién stra chita ngay. D6i véi doan duong di va dang thi cong,
doan duong vira sang d4 xong ngoai cac dot kiém tra dinh ky, phai thuong xuyén
kiém tra va t6 chuic stra chira ngay cac diém sai qua tiéu chudn dé dam bao an toan
chay tau.

- Chi dao ting cuong nhan lyc, thiét bi tip trung vao cong tac thay ray P43
bang ray P50 qua cac duong cong ban kinh nho, ray mon tat qua tiéu chuan.
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- Xay dyng trung tAm giam st an toan (SMC). Tiép tuc trién khai xay dung

va lép dat thiét bi hé théng gidm sat tai cac vi tri thi cong, ddm bao tai tat ca cac vi
tri thi cong phai dugc gidm sat thuong xuyén, lién tuc, vaoi muc dich kip thoi phat
hién va chan chinh céac sai pham trong qua trinh thi cong (néu c6).
IV. PHUONG HUONG HOAT PONG NAM 2025

1. Ké hoach doanh thu, lgi nhuin

2 en Pon vi | Thuc hién | Ké hoach . 1A o
TT | Danhmuc, chitieu | =0\ | 202024 | nam2025 | Y167
1 | Doanh thu Trd | 2789750 | 301.316 | 108,01%
Trong cong ich Tr.d 142.936,0 152.335 106,58%
Ngoai cong ich Trd | 136.039,0 | 148.981 109,51%
2 | Chi phi: Trd | 273.465,0 | 298316 | 109,09%
3 | Loi nhuan sau thué Tr.d 5.510,0 3.000,0 54,45%
, | Tyleta cb tirc % 18,0 10,0 55,56%
2. Ké hoach dau tu phat trién
Tr | Hangmyc, cong trinh | o o) SO Dongia | Thanh tién
dau tw *| lwgng
|| Mayxic chay trén My 2 [1.200.000.000 | 2.400.000.000
duong sat
Trung tdm giam sat an
2 | omn (SMC) B 1 980.000.000 | 980.000.000
3 xjy chen duong thuy | g 2 240.000.000 | 480.000.000
Cong 3.860.000.000
VAT 10% 386.000.000
Tong cong 4.246.000.000
3. Ké hoach phan phdi lgi nhuén
a. Phwong 4n phin phoi loi nhuin nim 2024
TT Chi tiéu S6 tién (ddng)
1 | Tong loi nhuan sau thué 5.509.864.873
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2 | Phan phéi cac quy doanh nghiép
Quy thudng ngudi quan ly doanh nghiép 200.000.000
Quy khen thuong, quy phuc loi 2.107.595.333
Quy dau tu phat trién 989.027.340

3 | Tra cd tirc cho C6 dong 18%/VDL 2.213.242.200

b. Trich 1ap cac quy va mirc tra ¢6 tirc nam 2025
TT Chi tiéu S6 tién (dong)
1 | Loi nhuan sau thué 3.000.000.000

7 | Phan phdi cac qui doanh nghiép

Quy thudng nguoi quan ly doanh nghi¢p 200.000.000
Quy khen thudng, quy phuc loi 1.039.294.700
Quy dau tu phat trién 531.126.300
3 | Tra cd tirc cho C6 dong 10%/VDL 1.229.579.000

4. Giai phap thuc hién

- Tiép tuc tap trung cong tic giam sat, chi dao hoat dong san xuat kinh
doanh hiéu qua, trong d6 tip trung cao nhat nguén luc vao cong tac hoan thanh
100% khdi luong san pham quan 1y, bao tri két cau ha tang duong sat theo dung
hop dong dit hang bao dudng thuong xuyén két ciu ha ting duong sit, dam bao
ding tlen d6 va chat lugng; Pam bao tuyét di an toan chay tau; Gift viing cong
1énh tbc d9, tai trong.

- Pay manh cong tac tim kiém, khai thac cac san pham, dich vu ngoai cong
ich c6 murc tang trudng cao va ddm bao doanh thu ting truong 8% trd 1€n so voi
nam 2024, nham tao ra nhiéu viéc lam, ting thu nhap cho ngudi lao dong.

- Tiép tuc xdy dung va hoan thién chinh sach ddi v6i nguoi lao dong, trong
dung ngudn nhén lyc c6 chuyén mén cao, tam huyet sang tao dem lai hi¢u qua
thiét thuc cho Cong ty. Pam bao doi sdng vat chat va tinh than cho nguoi lao
dong, chl trong cong tac quy hoach nhan sy, ting cuong cong tac dao tao nang
cao tay nghé, tinh chuyén nghiép va tinh than trach nhiém cia CBCNV nham dap
{rmg yéu cau san xuat.

- Ctr can bd, cong nhan vién tham gia cac khoa hoc do truong Cao dang
duong sat to chic, dé dam bao co du diéu kién tham gia thi cong dy an dudng sat
téc do cao tuyén Lao Cai — Ha Noi — Hai Phong.

- Chi dao Ban Piéu hanh thyuc hién quyét liét va c6 hiéu qua cic nodi dung
néu trong Nghi quyét Dai hoi dong cd dong thudng nién nam 2024.
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- Tiép tuc diéu chinh mé hinh t6 chirc san xuat ctia Cong ty, sao cho thich
g tot nhat voi cac quy dinh mai cua phap luét, kip thoi ndm bat cac co hoi kinh
doanh mé&i nhiam t6i da héa loi ich cho cac cd dong.

- Tiép tuc chi dao trién khai thuc hién phong trao “Pudng tau — Puong
hoa” trong toan cong ty.

Trén déy‘lé bao cdo hoat dong nam ‘2024 va ph}mng hudng, nhi€ém vu nam
2025 cua Hoi dong quan tri Cong ty Co phan Duong sat Vinh Phu.

Noi nhgn: TM. HOI PONG QUAN TRI
- Cac Quy co6 dong; CHU TICH
- Ban PH, Ban Kiém soat;
_ Luu HPQT.
(Pa Ky)

Nguyén Viét Anh



CONG TY CO PHAN
PUONG SAT VINH PHU

S6: 67 /TTr-DPHDCD
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TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Phu Tho, ngay 20 thang 6 nam 2025

(Thong qua bao cdo tai chinh va ké hoach phén phoi loi nhuén )

Kinh thwa Quy vi ¢6 dong!

Hbi déng quan tri cong ty CPDS Vinh Phu trinh Dai hoi ddng cb dong thong
qua bao cdo tai chinh kiém toan, ké hoach phan phoi loi nhuén, nhu sau:

1. Thong qua bao cdo tai chinh kiém toan nim 2024

Kinh trinh Pai hoi déng c6 dong thong qua ndi dung Bao cdo tai chinh nam
2024 da dugc Cong ty TNHH Kiém toan BDO 13p va phat hanh ngay 24 thang 02
nam 2025 (Ban bao céo tai chinh da dugc dang trén trang Website cia Cong ty).

2. Thong qua ké hoach phan phdi lgi nhuén
b. Phwong an phan phéi loi nhuin nim 2024

TT Chi tiéu S6 tién (dong)
1 | Tong loi nhuan sau thué 5.509.864.873
2 | Phan phdi cac quy doanh nghiép
Quy thudng ngudi quan ly doanh nghiép 200.000.000
Quy khen thudng, quy phuc loi 2.107.595.333
Quy dau tu phat trién 989.027.340
3 | Tra cd tirc cho C6 dong 18%/VPL 2.213.242.200

b. Trich ldp cac qu§ va mirc tra c6 tic nim 2025

TT Chi tiéu S6 tién (dong)
1 | Loi nhuan sau thué 3.000.000.000
2 | Phan phéi cac quy doanh nghiép
Quy thuong nguodi quan ly doanh nghi¢p 200.000.000

Quy khen thudng, quy phuc lgi

1.039.294.700

Quy dau tu phat trién

531.126.300
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3 | Tra co tirc cho C6 dong 10%/VDL 1.229.579.000
Kinh trinh Pai hoi déng C6 dong!
Noi nhin: TM. HQI PONG QUAN TRI
- Pai hoi DCP; CHU TICH
- Lyu: HDQT. ’
Pa Ky)

Nguyén Viét Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT VINH PHU DPoc 1ap — Tu do — Hanh phic
S6: 68 /TTr-BPHDCD Phii Tho, ngay 20 thing 6 ndm 2025
TO TRINH

Thong qua ké hoach lao ddng, tién lwong

Kinh thwa: Quy vi c6 dong!

Can cu két qua thuc hién san xuét kinh doanh nam 2024 va ké hoach nim
2025. Hoi dong quan tri Cong ty C6 phan Pudng sat Vinh Phu, kinh trinh dai hoi
ddng cb dong, thong qua ké hoach lao dong, tién luong, cu thé:

1. Thyc hi€én nam 2024

- Lao dong str dung binh quéan: 684,8 ngudi (bang 103,6% so véi lao dong ké
hoach nam 2024). Ngudi quan ly chuyén trach: 5,58 nguoi.

- Téng quy tién lwong thue hién cua nguoi lao dong (khong bao gom tién an
gilta ca): 97.800.000.000 dong, trong d6 muc tién lwong binh quan cua nguoi lao
dong: 11.901.000 dong/nguorl/thang (bang 104,5% so véi mirc tién luong ké hoach
nam 2024, bang murc tang nang suét lao dong).

- Téng quy t1en luong thuc hién Ngudi quan 1y chuyén trach: 1.936.665.000
dong, trong d6 muc tién luong binh quan Nguoi quan ly chuyén trach dai dién phan
vén nha nude: 35.048.000 dong/ngudi/thang (bang 107,5% mure tién luong ké
hoach nim 2024, phu hop mirc ting loi nhuan sau thué), murc tién lwong binh quin
Nguoi quan 1y chuyén trach khong dai dién phan vén nha nudc: 25.476.000
d6ng/ngudi/thang (bang 107,7% mirc tién lvong ké hoach nam 2024).

- Quy thu lao thuc hi¢n cua Ngudi quan ly khong chuyén trach (03 nguoi):
54.000.000 ddng, trong d6 muc thu lao binh quin: 1.500.000 dong/ngudi/thang
(bang 100% mirc thu lao ké hoach nam 2024).

2. Ké hoach lao ddng, tién lwong, thu lao nim 2025.

- Tong sb lao dong ké hoach: 657,1 ngudi (trong d6 ngudi lao dong: 649,9
nguoi, Thanh vién Hoi dong quan tri chuyén trach: 1 nguoi; Kiém soat vién
chuyén trach: 1 nguol Ban diéu hanh: 5,17 ngudi).

- Tong quy tién luong ké hoach cua nguoi lao dong va Ban diéu hanh (khong
bao gbm tién n gitra ca) 1a: 90.456.600.000 dong (trong d6 phan tién luong cua nguoi
lao dong 1a: 88.820.000.000 dong, phan tién luong cua Ban diéu hanh la:
1.636.610.000 dong).

Mtc tién luong binh quan ké hoach ctia nguoi lao dong va Ban diéu
hanh: 11.507.000 dong/ngudi/thang, trong do:

- Mutc tién luong binh quin cia ngudi lao dong la: 11.389.000
dong/ngudi/thang (bang 95,7% so vdi mic tién luong thyc hién nam 2024, thap
hon mirc giam niang suat lao dong);

- Mirc tién lwong binh quin cia Ban diéu hanh: 26.397.000
ddng/ngudi/thang (bang 93.2% so véi mie tién lwong thue hién nim 2024, phu
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hop tién luong cta ngudi lao ddng giam va loi nhudn giam).
- Tong quy tién luong ké hoach cua Thanh vién hoi dong, Kiém soat vién
chuyén trach 1a: 683.228.000 dong, trong do:
+ Miic tién luong ké hoach ciia Chi tich Hoi dong quan trj 1a 33.804.000
dong/thang (bang 95% so voi muc tién luwong thuc hi¢n nam 2024);
+ Muec tién luong ké hoach cua Truong ban Kiém soat 1a 23.131.000
dong/thang (bang 95% so véi muc tién lwong thuc hién nam 2024).

- Téng quy thu lao thyc hién cua Nguoi quan Iy khong chuyén trach (4
nguoi): 96.000.000 dong, trong d6 muc thu lao binh quén: 2.000.000
dong/ngudi/thang (bang 133% murc thu lao thuc hién ndm 2024).

Kinh trinh Pai hoi déng Co dong xem xét!

TM. HOI PONG QUAN TRI

CHU TICH
Noi nhan:
- Pai hoi BCD;
- Luu HPQT. (i k)

Nguyén Viét Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT VINH PHU Doc 1ap - Tu do - Hanh phiic
Sb: 69/TTr-DPHPCD Phii Tho, ngay 20 thang 6 nam 2025
TO TRINH

Vé viéc lua chon Cong ty kiém toan Bdo cdo tai chinh nim 2025
Kinh thua: Quy vi cd dong!

Pé dam bao chu dong cho viée lya chon don vi kiém toan phu hop, dap tng
yéu cu ctia Cong ty vé thoi gian thuc hién va chat luong dich vu.

Hoi dong quan tri Cong ty Co phan Puong sit Vinh Phu, kinh trinh Dai hoi
ddng cd dong, ty quyén cho Hoi dong quan tri, lra chon mot cong ty kiém toan co
tén trong danh sach cic Cong ty kiém toan doc 1ap du diéu kién kiém toan theo
quy dinh hién hanh, dé tién hanh kiém toan bao c4o tai chinh nim 2025 va soat xét
céc bao c4o tai chinh quy, ban nién (néu can thiét theo yéu cau cua co quan quan
ly Nha nudc).

Kinh trinh Pai hoi dong c6 dong xem xét !

Noi nhin: TM. HQOI PONG QUAN TRI
- Pai hoi DCP; CHU TICH
- Luu: HPQT. )

D Ky)

Nguyén Viét Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

PUONG SAT VINH PHU
S6: 70 /TTr-DHDCD

Phui Tho, ngay 20 thang 6 nam 2025

TO TRINH PAI HOI PONG CO PONG
CONG TY CO PHAN PUONG SAT VINH PHU
(Thong qua ké hoach dau tw phat trién nam 2025)

Kinh thua Quy vi cb dong!

Trén co s& nguén luc hién c6 va két qué thyc hién SXKD nam 2024, du bao
tinh hinh ndm 2025, d¢ nghi Pai hoi dong c6 dong thong qua ké hoach dau tu nhu

sau:
TT Hang muc, cong trinh dau Do.’n So Pon gi4 Thanh tidn

tw vi | luwgng

1 | May xuc chay trén duong sat | May 2 1.200.000.000 | 2.400.000.000
Trung tam giam st an toan

2 (SMC) TB 1 980.000.000 | 980.000.000

3 | May chen duong thuy luc Bo 2 240.000.000 | 480.000.000
Cong 3.860.000.000
VAT 10% 386.000.000
Tong cong 4.246.000.000

- Péi voi hang muc dau tu 2 may xuc chay trén duong sat Giao cho HDQT

cong ty xay dung chi tiét danh muc dau tu, tong mic va ngudn voén dau tu. Tinh
toan hiéu qua dau tu, xin y kién Hoi dong thanh vién Tong cong ty DPSVN trude
khi thuc hién. Cac hang muc dau tu khac nham dap ung ké hoach SXKD cuia cong
ty, HDQT xem xét va thuc hién theo dung thAm quyén va cac qui dinh caa phap
luat.

Kinh trinh Dai hoi déng C6 dong!

Mot nhan: TM. HOI PONG QUAN TRI
- Dai hoi ; ,
- Luu: VT, HDQT. CHU TICH

(Pa ky)

Nguyén Viét Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIiA VIET NAM
PUONG SAT VINH PHU DPjc 1ap — Tw do — Hanh phiic
S6: 71/TTr-PHPCD Phiit Tho, ngay 20 thdng 6 ndm 2025
TO TRINH

Vé viéc iy quyén Ky két hop dong

Kinh thua: Quy vi c6 dong!
’ Can ctr Luat Doanh nghiép ctua Quéc hoi nudc Cong hoa XHCN Vi¢t Nam
s0 59/2020/QH14, ngay 17 thang 6 nam 2020;

Can ctr biéu 1¢ ‘56 chuc va hoat dong cua Cong ty C6 phan Puodng sit Vinh

Pht da dugc Dai hoi dong c6 dong thuong nién thong qua ngay 28/4/2021;
Kinh trinh dai hoi dong c6 dong xem xét thong qua cic ndi dung sau:

- Théng nhat uy quyén cho HPQT phé duyét hop déng va giao Giam déc
cong ty ky két ddi véi hop dong bao dudng thuong xuyén, stra chita két ciu ha ting
duong st voi Co dong 1a Tong Cong ty Puong sit Viét Nam.

- Pbi v6i hop dong, giao dich khac c6 gid tri bang hodc 16n hon 35% tong
tai san cua Cong ty. Giao cho HDQT cong ty thuc hién theo ding cac qui dinh cua
Phap luat, bao cdo Hoi dong thanh vién Tong cong ty DPSVN trudce khi thyc hién.
Kinh trinh Dai hoi ddng ¢ déng xem xét !

Noi nhin: TM. HOI PONG QUAN TRI
- Pai héi DCP; CHU TICH
- Luu: HPQT. :

(Pa Ky)

Nguyén Viét Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT VINH PHU Doc 1ap - Tu do - Hanh phiic
S6: 72 /TTr-PHPCH Phii Tho, ngay 20 thang 6 nam 2025
TO TRINH

Vé viée thong qua sira doi bo sung diéu 1¢ cong ty
Kinh thua: Quy vi cd dong!

Hoi d6ng quan tri Cong ty C6 phan Buong sat Vinh Phu, kinh trinh Pai hoi
ddng cb dong, thong qua viée stra doi, bd sung diéu 1¢ nhu sau:

a) Stra 461 Khoan 3 Piéu 2 nhu sau:

“3. Tru s& chinh: T 18, phé Kién Thiét, phuong Tho Son, thanh phé Viét
Tri, tinh Pht Tho.”.

b) Stra d6i Khoan 1 Biéu 10 nhu sau:

“]. Tt ca cac c6 phan trong Cong ty déu dugc ty do chuyén nhuong trir
phép luat cé quy dinh khac.”.
¢) Stra d6i Khoan 5 Diéu 10 nhu sau:

“5. Viéc chuyén nhuong duogc thuc hi¢n br;“mg hop déng theo cach thong
thuong. Truong hop chuyén nhuong bang hop dong thi gidy to chuyén nhuong
phai dugc bén chuyén nhuong va bén nhan chuyén nhuong hodc dai dién uy
quyén cua ho ky.”.

d) Stra d61 Khoan 3 Diéu 22 nhu sau:

“3. Thong bao moi hop Pai hoi déng c6 dong duge gui cho tit ca cac cd
dong bang phuong thirc dé bao dam dén duoc dia chi lién lac cua cd dong, dong
thot cong bo trén trang thong tin dién tu cua Cong ty. Nguoi tricu tap hop Dai
hoi dong ¢ dong phai gui thong bao moi hop dén tat ca cac co dong trong Danh
sach c6 dong c6 quyén dy hop cham nhat hai mét (21) ngay trudc ngay khai
mac cugc hop (tinh tir ngay ma thong bao dugc gui hodc chuyén di mot cach hop
1¢). Chuong trinh hop Dai hoi dong c6 dong, cac tai liéu lién quan dén cac van dé
s& duoc biéu quyet tai dai hoi dugc guri cho cac cd dong hodc/va dang trén trang
thong tin dién tir cua Cong ty. Trong trudong hop tai liéu khong duge gui kém
thong bao hop Dai hoi dong o dong, thong bao moi hop phai néu rd dudng dan
dén toan bo tai liéu hop dé cac c6 dong co thé tiép can.’

e) Stra d6i diém b, Khoan 2 Diéu 68 nhu sau:
“b) Nam (05) ban dang ky tai S¢ tai chinh - UBND tinh Phu Tho;”.
Kinh trinh Pai hoi déng cd dong xem x¢ét !

Noi nhin: TM. HQI PONG QUAN
- Pai hoi DCP; TRI
- Luu: HPQT. CHU TICH

(Pi Ky)

Nguyén Viét Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT VINH PHU Doc 1ap - Ty do - Hanh phic
Sb: 73 /TTr-BPHDCD Phii Tho, ngay 20 thang 6 ndm 2025
TO TRINH

Vé viéc mién nhiém thanh vién HPQT va Ban KS cong ty
Kinh thwra: Quy vi cd dong!

1. Mién nhiém thanh vién HPQT céng ty
~ - Can cir quyet dinh s6 845/QD-DS ngay 17/6/2025 ctia Hi dong thanh vién
Tong cong ty DSVN, veé viéc nghi viéc huong ché d6 huu chi doi voi Ong Nguyén
Viét Anh, chu tich HDQT cong ty. Ong nguyén Vi¢t Anh cling da c6 don xin thoi
khong tham gia thanh vién HPQT cong ty nhiém ky 2021-2026.

Kinh trinh dai hoi dong c6 dong xem xét biéu quyét thong qua.

2. Mién nhiém thanh vién Ban kiém soat cong ty.

- Cén cilr quyét dinh s6 62/QD-HPQT ngay 27/5/2025 clia hdi dong quan tri
Cong ty CPDS Vinh Phu, vé viéc b6 nhiém ong Nguyén Thanh Tung lam PGD
cong ty. Ong Nguyén Thanh Tung ciing da c6 don xin thoi khong tham gia thanh
vién Ban kiém soat cong ty.

Kinh trinh Pai hoi dé)ng co dong xem x¢ét !

Noi nhin: TM. HQI PONG QUAN TRI
- Pai héi DCD; CHU TICH
- Luu: HPQT. )

(Pa Ky)

Nguyén Viét Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT VINH PHU DPoc 1ap — Tu do — Hanh phic
S6: 74 /TTr-BPHPCD Phu Tho, ngay 20 thang 6 nam 2025
TO TRINH

Thong qua bao cao thu lao cia Hoi df”mg quan tri,
Ban Kiém soat Cong ty nam 2024, du kién nam 2025

Kinh thua: Quy vi ¢6 dong!

Hoi dong quan tri Cong xin bao c4o tong mirc thu lao trong ndm 2024 va dé
xuat tong mirc thu lao ndm 2025, nhu sau:

, Bao cao thu lao Dy kién
T Chire danh nim 2024 thi lao nim 2025
Thanh vién khong 1.500.000 1.500.000

1 | chuyén trach Ho1 dong dong/ngudi/thang dong/ngudi/thang

Quan tri
Thanh vien khong 1.000.000 1.000.000

2 | chuyén trach Ban kiém \ o N R
Sodt: dong/ngudi/thang dong/ngudi/thang

Kinh trinh Pai hoi déng Co dong xem xét!

Noi nhin: TM. HQI PONG QUAN TRI
- Pai hoi PCD; CHU TICH
- Luu: HPQT. )

(Pi Ky)

Nguyén Viét Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT VINH PHU Doc 1ap - Tu do - Hanh phiic
S6: 75 /TTr-PHPCD Phii Tho, ngay 20 thang 6 nam 2025
TO TRINH

Vé viéc kién toan thanh viéen HPQT va Ban KS céong ty
Kinh thua: Quy vi cd dong!

1. Kién toan thanh vién HDQT cong ty

- Can clr Nghi quyét s6 08-25/NQ-HPTV ngy 05/5/2025 cua Hoi dong
thanh vién Tong cong ty DSVN; Quyet dinh s6 781/QD-DS ngay 03/6/2025 cua
Hoi dong thanh vién Tong cong ty PSVN veé viéc cir nguoi dai dién phan von gop
cua Tong cong ty DSVN tai cong ty Co phan Duong sat Vinh Pha.

Hoi ddng quan tri cong ty kinh trinh dai hoi ddng c6 dong xem xét bau Ong
Nguyén Van Cuong vao thanh vién HDQT céng ty nhiém ky 2021-2026 (Co so
yéu ly lich gui kém)

2. Kién toan thanh vién Ban kiém soat cong ty.

- Can cu van ban sé 1899/DS-KTKT ngay 05/6/2025 cua hoi d6ng thanh vién
Tong cong ty PSVN, vé viéc tham gia y kién tai Dai hdi c6 dong thuong nién ndm
2025.

Hoi déng quan tri cong ty kinh trinh dai hoi ddéng co dong xem xét bau bd
sung Thanh vién Ban Kiém soat nhiém ky 2021- 2026 601 voi 6ng Nguyén D
Trung, Phé phong T6 chirc hanh chinh cong ty (C6 so yéu Iy lich giri kém)

Kinh trinh Dai hoi ddng ¢ déng xem xét !

Noi nhan: TM. HQI PONG QUAN TRI
- Pai hoi PCP; CHU TICH
- Luu: HPQT. ’

(Pa Ky)

Nguyén Viét Anh
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DPUONG SAT VINH PHU Poc Lap — Tuw Do — Hanh Phic
S6 : /NQ-DHDBCD Phui Tho, ngay  thang 6 nam 2025
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PUONG SAT VINH PHU

Can cu Ludt Doanh nghiép cua Quéc hoi nuwéc Cong hoa XHCN Viét Nam
s6 59/2020/QH14, ngay 17 thang 6 nam 2020;

Can cir Piéu 1é t6 chire va hoat déng ciia Cong ty C6 phdan Puong sat Vinh
Phii déd dwege Pai héi dong cé dong thirong nién théng qua ngay 28/4/2021;

Can cir bién ban hop Pai hoi dong cé dong thuong nién Cong ty co phan
Puong sct Vinh Phii dwoc t6 chire vao hoi 09h00° ngdy 27/6/2025, tai tru sé Cong
ty Cé phan Puwong Sat Vinh Phi, pho Kién Thiét, phieong Tho Som, TP. Viét Tri,
tinh Phu Tho.

QUYET NGHI:

Dai hoi déng cd dong thuong nién Cong ty c6 phan Pudng sit Vinh Phu nim
2025 théng nhit thong qua cc ndi dung sau:

1. Thong qua bao céo cua HoOi dong quan tri sé 27/BC-HPQT ngay
03/4/2025.

2.Thong qua bado cédo cia Ban diéu hanh sd 280/BC-PSVP ngay
15/4/2025.

3. Thong qua béo cao ctia Ban kiém soat s /BC-BKS ngay /4/2025.

4. Thong qua bao céo tai chinh ndm 2024, d3 duoc kiém toan boi Cong ty
TNHH kiém toan BDO, ky ngay 24/2/2025.

5. Thong qua ké hoach phan phdi lgi nhuén

c. Phwong 4n phin phoi loi nhuin nim 2024

TT Chi tiéu S6 tién (dong)

1 | Tong loi nhuan sau thué 5.509.864.873

2 | Phan phdi cac quy doanh nghiép

Quy thudng nguoi quan ly doanh nghi¢p 200.000.000

Quy khen thudng, quy phuc loi 2.107.595.333

uy dau tu phat trién 989.027.340
Quy p
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3 | Tra co tirc cho C6 dong 18%/VPL 2.213.242.200
b. Trich lap cac quy va mirc tra ¢ tic nim 2025
TT Chi tiéu So tién (dong)
1 | Loi nhuan sau thué 3.000.000.000

7 | Phan phéi cac quy doanh nghiép

Quy thudng nguodi quan ly doanh nghiép 200.000.000
Quy khen thuéng, quy phuc loi 1.039.294.700
Quy dau tu phat trién 531.126.300
3 | Tra c6 tirc cho C6 dong 10%/VDL 1.229.579.000

6. Thong qua ké hoach lao ddng, tién lwong, thii lao

6.1. Thuc hién nam 2024

- Lao ddng sir dung binh quan: 684,8 ngudi (bang 103,6% so vai lao dong ké
hoach nam 2024). Nguoi quan Iy chuyén trach: 5,58 nguoi.

- Téng quy tién lwong thue hién cua nguoi lao dong (khong bao gbm tién in
giita ca): 97.800.000.000 dong, trong d6 mirc tién lwong binh quan cua nguoi lao
dong: 11.901.000 dong/ngu’orl/thang (bang 104,5% so véi murc tién luong ké hoach
nam 2024, bang muc tang nang suét lao dong).

- Téng quy t1en luong thuc hién Nguoi quan 1y chuyén trach: 1.936.665.000
dong, trong d6 murc tién lwong binh quan Nguoi quan Iy chuyén trach dai dién phan
vén nha nude: 35.048.000 dong/ngudi/thang (bang 107,5% mure tién luong ké
hoach nim 2024, phu hop mirc ting loi nhuan sau thué), murc tién lwong binh quan
Nguoi quan 1y chuyén trach khong dai dién phan vén nha nudc: 25.476.000
dong/nguoi/thang (bang 107,7% mirc tién lwong ké hoach nim 2024).

- Quy thu lao thuc hi¢n cua Ngudi quan ly khong chuyén trach (03 nguoi):
54.000.000 dong, trong d6 mtc thu lao binh quan: 1.500.000 déng/ngudi/thang
(bang 100% mirc thu lao ké hoach nam 2024).

6.2. Ké&hoach lao dong, tién lrong, thii lao nim 2025.

- Tong sb lao dong ké hoach: 657,1 ngudi (trong d6 ngudi lao dong: 649,9
nguoi, Thanh vién Hoi dong quan tri chuyén trach: 1 nguoi; Kiém soat vién
chuyén trach: 1 nguol Ban diéu hanh: 5,17 ngudi).

- Tong quy tién luong ké hoach cua nguoi lao dong va Ban diéu hanh (khong
bao gdm tién n gitra ca) 1a: 90.456.600.000 dong (trong d6 phan tién luong cua nguoi
lao dong 1a: 88.820.000.000 dong, phin tién luwong cua Ban diéu hanh 1a:
1.636.610.000 dong).

Mirc tién lwong binh quan ké hoach cia ngudi lao dong va Ban diéu
hanh: 11.507.000 dong/ngudi/thang, trong do:

- Mirc tién lwong binh quin cta nguoi lao dong 1a: 11.389.000
dong/ngudi/thang (bang 95,7% so v4i mic tién luong thyc hién nam 2024, thap
hon mirc giam nang suat lao dong);
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- Muc tién lwong binh quin cta Ban diéu hanh: 26.397.000
dong/ngudi/thang (bang 93,2% so voi mirc tién lwong thuc hién nim 2024, phu
hop tién luong ctia nguoi lao dong giam va loi nhuan giam).

- Tong quy tién luong ké hoach cua Thanh vién hoi dong, Kiém soat vién
chuyén trach 1a: 683.228.000 dong, trong do:

+ Mic tién luong ké hoach cta Chu tich Hbi déng quan tri 1a 33.804.000

d6ng/thang (bang 95% so voi muc tién lwong thuc hién nim 2024);

+ Muc tién luong ké hoach cta Truong ban Kiém soat 1a 23.131.000

dong/thang (bang 95% so v&i muc tién luong thuc hién nam 2024).

- Tong quy thu lao thuc hién cua Ngudi quan 1y khong chuyén trach (4
ngudi): 96.000.000 dong, trong d6 muc thu lao binh quén: 2.000.000
ddng/ngudi/thang (bang 133% mirc thu lao thuc hién nim 2024).

7. Thong qua ké hoach san xuét kinh doanh nim 2025

TT | Danh muc, chi tiéu Bg:hvi Egglczl:)izé: lll({‘én?g?);l; Ty 1€ %
1 | Doanh thu Tr.d 278.975,0 301.316 108,01%
Trong cong ich Tr.d 142.936,0 152.335 106,58%
Ngoai cong ich Tr.d 136.039,0 148.981 109,51%

2 | Chi phi: Tr.d 273.465,0 298.316 109,09%
3 | Loi nhuan sau thué Tr.d 5.510,0 3.000,0 54,45%
4 Ty 1€ tra co tirc % 18,0 10,0 55,56%

8. Luwa chon don vi kiém toin Bao cao tai chinh nim 2025

- Pai hoi dong c6 dong thdng nhét iy quyén cho Hoi dong quan trj Cong ty

lua chon don vi kiém toan doc 1ap trong danh sach cac doanh nghiép kiém toan, du
diéu kién kinh doanh dich vu kiém todn nam 2025 ciia Bo Tai chinh theo ding
trinh tu thu tuc quy dinh ctia phap luat hién hanh.
9. Ké hoach dau tw, mua sim nim 2025

Tr | Hang myc, cong trinh | Don | S0 Pongia | Thanh tién

dau tw vi | lwong
May xuc chay trén .

1 i May | 2 |1.200.000.000 | 2.400.000.000
duong sat
Trung tdm giam sat an

2 | oin (SMC) TB 1 | 980.000.000 | 980.000.000

3 xjy chen duong thuy Bo | 2 | 240.000.000 | 480.000.000
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Cong 3.860.000.000
VAT 10% 386.000.000
Tong cong 4.246.000.000

- Béi voi hang muc dau tu 2 may xuc chay trén duong sat Giao cho HDQT
cong ty xay dung chi tiét danh muc dau tu, tong mac va ngudn voén dau tu. Tinh
toan hiéu qua dau tu, xin y kién Hoi dong thanh vién Tong cong ty DSVN trudc
khi thuc hién.

10. Doi voi ity quyén thong qua viéc ky két cac hop dong.
- Thong nhit ay quyen cho HPQT phé duyét hop dong va giao Giam doc

cong ty ky két ddi véi hop dong bao dudng thuong xuyen, sua chira két cdu ha ting
duong sat vai Co dong 1a Tong Cong ty Puong sat Viét Nam.

- Pbi voi hop dong, giao dich khac c6 gia tri bang hodc 16n hon 35% tong
tai san cua Cong ty. Giao cho HPQT cong ty thuc hién theo dung cac qui dinh cua
Phép luit, bao cao Hoi dong thanh vién Tong cong ty DPSVN trude khi thuc hién.

11. Thong qua viéc sira d6i bd sung diéu 1¢ to chirc va hoat dong ciia
cong ty, cu thé nhu sau:

f) Stra d6i Khoan 3 Piéu 2 nhu sau:

“3. Tru s& chinh: T 18, phd Kién Thiét, phudong Tho Son, thanh phd Viét
Tri, tinh Pht Tho.”.

g) Stra d6i Khoan 1 Piéu 10 nhu sau:

“]. Tt ca cac cb phan trong Cong ty déu duogc ty do chuyén nhuong trir
phap luat c6 quy dinh khac.”.

h) Stra d6i Khoan 5 Piéu 10 nhu sau:

“5. Viéc chuyén nhuong dugc thuc hién bang hop dong theo cach thong
thuong. Truong hop chuyen nhugng bang hop dong thi gidy to chuyén nhuong
phai duoc bén chuyén nhugng va bén nhan chuyén nhuong hoic dai dién uy
quyén cta ho ky.”.

i) Stra d6i Khoan 3 Piéu 22 nhu sau:

“3. Thong bao moi hop Pai hoi dong cd dong duge gui cho tit ca cac cd
dong bang phuong thire dé bao dam dén duoc dia chi lién lac cua cd dong, dong
thoi cong bo trén trang thong tin dién tr cua Cong ty. Nguoi triéu tap hop Dai
hoi dong cb dong phai gui thong bao moi hop dén tat ca cac c¢o dong trong Danh
sach ¢6 dong c6 quyén du hop cham nhit hai mét (21) ngay trudc ngay khai
mac cugc hop (tinh tir ngay ma thong bao duoc gui hodc chuyén di mot cach hop
1€). Chuong trinh hop Dai hoi ddng cb dong, cac tai liéu lién quan dén cac van dé
s& duoc biéu quyét tai dai hoi duge giri cho cac co dong hodc/va dang trén trang
thong tin dién tuor cua Cong ty. Trong truong hop tai lieu khong dugce gui kem
thong bao hop Dai hoi dong c6 dong, thong bao moi hop phai néu rd duong dan
dén toan bo tai liéu hop dé cac c6 dong co thé tiép can.’

j) Stra doi diém b, Khoan 2 Diéu 68 nhu sau:
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“b) Nam (05) ban déng ky tai S¢ tai chinh - UBND tinh Pht Tho;”
12. Thong nhat mién nhiém Thanh vién Hoi dong quan tri Cong ty nhlem ky
2021- 2026 dbi v6i ong Nguyén Viét Anh, v6i tong sd phiéu bau la ....... dat ty

13. Thong nhét bau bo sung thanh vién Hoi dong quan tri nhiém ky 2021-
2026 ddi véi ong Nguyén Van Cuodng (Giam déc Cong ty CPPS Yén Lao) véi
tong s6 phiéubaula ....... datty I¢.........

14. Kién toan Ban kiém soat cong ty nhiém ky 2021- 2026

- Thong qua mién nhiém Thanh vién Ban Kiém soat nhiém ky 2021-2026
d6i voi ong Nguyén Thanh Tung, véi tong sb phiéu bau la ....... datty 1e.........

- Thong qua bau bo sung Thanh vién Ban Kiém soat nhiém ky 2021- 2026
dbi v6i 6ng Nguyén Puc Trung, Pho phong T chic hanh chinh cong ty voi
tong sd phiéubaula ....... datty I¢.........

15. Thong qua Bao cio thu lao Hoi dong quan tri, ban kiém soat nim

2024 va ké hoach nim 2025

TT Chikc danh Bé‘l’l;il" ;(')‘;‘412‘0 Thi lao niim 2025
| gﬁ‘;g;&?;ﬁggdéng ~1.500.000 ~1.500.000
Quan tri . dong/ngudi/thang dong/ngudi/thang
Thanh vién khong

1.000.000 1.000.000

2 | chuyén trach Ban kiém ddng/ngudi/thang dong/nguoi/thang

soat, thu ky cong ty

16. Mot s6 nhiém vu trong tim khac

Pai hoi dong cd dong théng nhat giao cho Hoi dong quan tri cong ty thuc
hién mot s6 nhiém vu trong tam nhu sau:

- Xay dung cac san pham, chuong trinh cu thé ing dung coéng nghé thong
tin, chuyén ddi sé trong hoat dong san xuét kinh doanh theo tinh than Nghi
quyét s 57- NQ/TW ngay 22/12/2024 cua Bo Chinh tri vé dot pha phat trién
khoa hoc, cong nghé, ddi mai sang tao va chuyén ddi sb quéc gia thuc hién
trong nam 2025 va giai doan tiép theo, bao cdo theo cac vin ban yéu cau cla
Tong cong ty.

- Xay dyng phuong an tinh gon bo may theo Nghi quyét s6 18-NQ/TW
ngay 25/10/2017 ctia Bo Chinh tri nhim nang cao hiéu luc, hiéu qua trong quan
tri, diéu hanh.

- Nghién ctru xay dyng phuong an; chuan bi ngudn nhan luc, may moc
thlet bi cac diéu kién can thiét khac dé c6 thé tham gia thyc hién Dy an duong
st toc do cao trén truc Bic - Nam, Dy an duong sit Lao Cai - Ha No1 - Hai
phong va cac du an dudng sat khac.

Nghi quyét Pai hoi dong c6 dong thudng nién nam 2025 ctia Cong ty co
phan Pudng sat Vinh Pha duoc thong qua toan van ngay tai cudc hop. Hoi dong
quan tri va Ban diéu hanh Cong ty co trach nhiém thuc hién nghi quyét nay.
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Noi nhan: TM. PAI HQOI PONG CO PONG
- Qui Cb dong; CHU TICH HPQT

- HDbQT, BKS, BGD;

- HNX, VSDC;

- Web duongsatvinhphu.com;

- Luu VT; HDQT.

Nguyén Viét Anh









