CONG TY
CO PHAN 3
DUONG
SAT VINH
PHU

8( lly signed by CONG TY
PHAN BUONG SAT VINH

DN CN CONG TY CO PHAN
BUONG SAT VINH PHU,
0ID.0.9.2342.19200300.100.1.
1:MST'2600109073

Reason: | am the author of this

e PAI HQI PONG CO PONG THUONG NIEN 2022

Date: 2022-04-14 14:08:00

CHUONG TRINH

Thai gian: 07h30° ngay 28 thang 4 nam 2022
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Viét Tri, tinh Pha Tho.

STT Thoi gian Noi dung Thuc hién
Dang ky tham dy dai hoi.
1 7h00°-7h30° B4o céo kiém tra tu cach Co dong; Thong Ban & chirc
qua qui ché 1am viéc, qui ché biéu quyét
tai dai hoi
Cl}éo c0, khai mac Pai hoi, gidi thi¢u Pai i
2 7h30°-7h40° biéu. Gidi thi€u Chu tich doan, thu ky dai Ong Tung
hoi, bau ban ki€m phiéu.
3 7h40’-7h45’ Thong qua chuong trinh Pai hoi Ong Binh
. , Bao cé&o hoat dong cia HDQT Cong ty A A
4 7h457-7h55 nam 2021 va dinh huéng ndm 2022 Ong Viét Anh
, , | Bao céo két qua SXKD nim 2021 va A .
5 7h55’-8h05 phurong huréng nam 2022 Ong Thang
6 8h05°’-8h10’ Béo cdo cong khai tai chinh nam 2021 Ong Diing
7 8h10°-8h20° Béo céo cua BKS nam 2021 Ba Ha
8 8h20°-8h30° Thong qua cac to trinh tai Pai hoi Ong Binh
9 8h30°-8h50° | Lanh dao Tong cong ty PSVN phat biéu
10 8h50°-9h00’ Dai hdi thao luan Doan Chu tich
11 9h00’-9h10° | Hudng din biéu quyét cac chi tiéu Ban kiém phiéu
12 9h10’-9h20° Nghi giai lao
13 9h20°-9h25> | Cong bd két qua kiém phiéu Ban kiém phiéu
14 9h25’-9h30° | Thong qua bién ban, Nghi quyét Dai hoi Ong Tung
15 9h30’-9h35> | Bé mac Ong Viét Anh

BAN TO CHUC PAI HOQI




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT VINH PHU Poc 1ap — Tw do — Hanh phiic

Phii Tho, ngay  thang 4 nam 2022

QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN PUONG SAT VINH PHU

Can ctr Luat Doanh nghiép cua Qubc hoi nudc Cong hoa XHCN Viét Nam )

59/2020/QH14, ngay 17 thang 6 nam 2020;

Cin ct Piéu 18 t6 chtc va hoat dong ctua Cong ty C6 phan Puong sit Vinh Pha da

dugc Dai hoi dong cd dong thudng nién thdng qua ngay 28/4/2021;

Pai hoi dong c6 dong thuong nién nam 2022 ciia Cong ty cd phan Puong sat Vinh

Phu duoce to chire va thue hién theo Quy ché lam viéc sau day:

Piéu 1. C6 dong tham duw Pai hdi dong c6 dong

1.

Cac co doéng ciia Cong ty déu co quyén tham dy Pai hoi ddng co dong Cong ty ¢
phan Puodng sat Vinh Phi;

Co dong hodc dai dién theo y quyén c6 mat dung thoi gian quy dinh va lam thu tuc
dang ky v6i Ban to chitc Pai hoi trudc khi vao phong hop Pai hoi;

Co dong va dai dién c6 dong dén mudn van co quyén ding ky tham du Dai hoi va
tham gia biéu quyét cac van dé tiép theo cta Dai hoi. Pai hoi khong co trach nhiém
dirng va biéu quyét lai cac van dé di thong qua;

Trong thoi gian dién ra Pai hoi, cic c6 dong phai tuan thi theo su hudng dan cua
Doan Chu tich, rng x1r van minh, lich su va gitr trat tu;

Cac co dong phai gitt bi mat, thuc hién ding ché do st dung va bdo quan tai liéu,
khong sao chép, ghi am dua cho nguoi ngoai Pai hoi khi chua dugc Poan Chu tich
cho phép;

Nguoi duoc ty quyén tham dy Pai hoi khong duoc ty quyén lai cho ngudi thi ba
tham du Pai hoi.

Pi¢u 2. Poan Chii tich Pai hi

1.

DPoan Chu tich Pai hoi gém 03 nguoi: 01 Chu tich va 02 thanh vién. Chu tich Hoi
d6ng quan tri 1a Cha tich Poan Chu tich va 1a Chu toa Pai hoi. Poan Chu tich diéu
hanh cong vi¢c cua Pai hdi theo ndi dung, chuong trinh dugc Pai hoi thong qua.

Nhiém vu ctia Poan Chu tich:

a. Diéu hanh cac hoat dong ciia Pai hoi dong c6 dong Cong ty theo chuong trinh da
duoc Dai hoi déng cd dong thong qua;

b. Hudng dan cac dai biéu va Pai hoi thao luan cac ndi dung c6 trong chuong trinh;
c. Trinh du thao, két luan nhitng van d& can thiét dé Pai hoi biéu quyét;

d. Tra 101 nhitng van dé do c6 dong yéu cau.



3.

e. Giai quyét cac van dé phat sinh trong subt qua trinh Pai hoi.

Nguyén tac lam viéc ciia Poan Chii tich: Poan Chu tich 1am viéc theo nguyén tac tap
thé, tap trung dan chu, quyét dinh theo da so.

Diéu 3. Poan thu ky Pai hoi

1.

2.

Poan thu ky cua DPai hoi gém 02 nguoi do dai hoi gidi thiéu va dugc Pai hoi thong

qua. Poan thu ky chiu trdch nhi¢m trudec Poan Chu tich, Pai héi dong c6 dong vé

nhiém vu cua minh va duéi su diéu hanh ctia Poan Chu tich.

Nhiém vu ctuia Poan thu ky:

a. Gitp Poan Chu tich kiém tra tu cach cua c6 dong va dai dién cd dong du hop (khi
can thiét);

b. Ho tro Poan Chu tich cong bd du thao cac van kién, két luan, Nghi quyét cua Dai
héi va thong bao ctia Poan Chu tich giri dén cac c6 dong khi dugc yéu cau;

c. Tiép nhan, ra soat phiéu dang ky phat biéu cac ¥ kién cua cac co dong, chuyén
Poan Chu tich quyét dinh.

d. Ghi chép day du trung thuc toan bo nodi dung dién bién Dai hoi va cac van dé da
duoc cac ¢d dong thong qua hodc con luu y vao Bién ban hop Pai hdi;

e. Soan thao Nghi quyét vé cac van dé duoc thong qua tai Pai hoi.

Pi¢u 4. Ban thim tra tw cach c6 dong

1.

2.

Ban tham tra tu cach co dong cua DPai hoi gdm 03 nguoi. Ban thim tra tu cach co
dong chiu trach nhiém trude Poan Chu tich, Pai hoi déng cd dong vé nhiém vu cua
minh.

Nhiém vu cua Ban tham tra tu cach c¢6 dong

Ban tham tra tu cach ¢ dong cua Pai hoi co6 trach nhiém kiém tra tu cach va tinh hinh
co dong, dai dién c6 dong dén du hop.

Trudng ban thdm tra tu cach c6 déng bao céo v6i Pai hoi dong cd dong tinh hinh cb
dong du hop. Néu cudc hop c6 du $6 luong cd dong co quyén du hop dai dién it nhat
51% sb6 cO phan c6 quyén bi€éu quyét tham du thi cudc hop Pai hdi dong c6 dong
Cong ty dugc to chuc tién hanh.

Piéu 5. Ban kiém phiéu

1.

Ban kiém phiéu ctia Pai hoi gdm 05 ngudi: 01 Trudng ban va 04 thanh vién do Pai
hoi gidi thiéu va duoc Pai hoi thong qua.

Nhiém vu ctia Ban kiém phiéu

Diéu hanh va xac dinh chinh xac két qua biéu quyét vé timg noi dung can biéu quyét
tai Dai hoi;

Nhanh chéng thong béo két qua biéu quyét cho thu ky;



- Xem xét va bao cao Dai hoi nhitng truong hop vi pham thé 18 biéu quyét hodc don thu

khi€u nai vé két qua bi€u bi€u quyét;

- Dicu hanh vié¢c bau cur tai Pai hdi va cong bo két qua bau cu.

Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chju trach nhiém trudc Poan Chu
tich, Pai hoi déng cd dong khi thyc hi¢én nhi€ém vy ctia minh.

Piéu 6. Thao luin tai Pai hoi

1.

Nguyén tic:

Vi¢c thao luan chi dugc thuc hi¢n trong thoi gian quy dinh va thudc pham vi cac noi
dung trong chuong trinh Pai hi dong c6 dong;

Cb dong c6 ¥ kién thao luan diang ky ndi dung vao Phiéu dit cau hoi va chuyén cho
thu ky Pai hoi;

Thu ky Dai hoi s& sap xép cac Phiéu dit cdu hoi cua co dong theo thir tu dang ky va
chuyén 1én cho Poan chu tich;

C6 dong khi can phét biéu hodc tranh luan thi gio tay, chi khi dugc Poan Chu tich
nhat tri moi dugc phat biéu. Mdi c6 dong phat biéu khong qua 03 phut, ndi dung can
ngan gon, tranh trung lap.

Giai dap ¥ kién cta cac cd dong:

Trén co s& Phiéu dit cau hoi cua cd dong, Chu toa hoac thanh vién do Chu toa chi
dinh s& giai dap y kién cta c6 dong;

Trudng hop do gi6i han vé thoi gian t6 chirc, cac cau hoi chua duoc tra 101 truc tiép tai
DPai hoi s€ dugc Cong ty tra 101 truc tiép béng van ban.

Piéu 7. Biéu quyét thong qua cac ndi dung tai Pai hji

Tat ca cac van de€ can bi€u quyét trong chuong trinh va ndi dung cua Pai hdi déu phai

dugc PHPCP thao luan va biéu quyét cong khai theo huéng dan sau:

1.

Po6i twong thue hién biéu quyét: C6 dong sé hiru c6 phan co6 quyén biéu quyét
(theo danh sach c6 doéng chét ngay 16/3/2022) va nguoi dai dién hop phap cua co
dong tham du hop DPai hoi déng cd dong.

. Hinh thirc biéu quyét:

Céac Bao céo, To trinh dugc trinh bay tai Pai hoi sé dugc Pai hoi dé)ng ¢ dong biéu
quyét thong qua bang Phiéu biéu quyét.

Nhitng van dé khac tai Dai hoi s& duoc thong qua bang hinh thirc gio tay dé biéu
quyét.

Phiéu biéu quyét:

Phiéu bi€u quyét dugce Ban t6 chure dai hoi in va gt truc ti€p cho c6 dong c6 quyén



biéu quyét tai Pai hoi (kém theo bo tai liéu Dai hoi).
. Trén Phiéu biéu quyét c6 ghi rd Ma c6 dong, s6 c6 phan dai dién ciia c6 dong do.
. Cach thitc biéu quyét biang Phiéu biéu quyét:

P6i v6i hinh thire Thé biéu quyét: Khi tién hanh biéu quyét tai Pai hoi, cac co
d6ng biéu quyét tan thanh thong qua thi gio Thé biéu quyét 1én cao. Thanh vién Ban
kiém phiéu s& danh ddu ma cb6 dong va sb phiéu biéu quyét twong ng cua timg co
déng tan thanh. Tuong tu, cac ¢ dong biéu quyét khong tan thanh hodc khong co ¥
kién s& lan luot gio Thé biéu quyét.

Ban kiém phiéu s& kiém dém va ghi nhan lai cac lya chon biéu quyét sau d6 tap hop
lai két qua va chuyén cho Thu ky va Poan chu tich dé thong bao trude Pai hoi.

Truong hop dai biéu khong gio Thé biéu quyét trong ca ba lan biéu quyét tan thanh,
khong tan thanh va khong ¥ kién ctia mot van dé thi duoc xem nhu biéu quyét tan
thanh van dé do.
Truong hop dai biéu gio Thé biéu quyét ca ba lan hodc hai trong sb ba lan biéu
quyét tan thanh va/hodc khong tan thanh va/hodc khong y kién ctia mot van dé thi
dugc xem nhu biéu quyét khong tan thanh van dé do.
Po6i véi Phiéu Bicu Quyét: Dai biéu biéu quyét bang cach lira chon cac phuong an:
Tan thanh, Khong tan thanh, Khong c6 ¥ kién cho timg nodi dung Béo céo, To trinh
tai Dai hoi, theo hudng dan ctia Ban kiém phiéu, sau d6 bo phiéu vao hom di duoc
Ban kiém phiéu chuan bi san. Phiéu biéu quyét khong hop 1& trong céc trudng hop
Sau:

- Phiéu khong phai do Ban t6 chirc phat ra;

- Phiéu khong c6 day du chit ky va ghi 16 ho tén cta Pai biéu;

- Phiéu biéu quyét bi gach x04, stra chira, ghi thém nd1 dung biéu quyét;

- Cac van dé biéu quyét khéng dugc lwa chon hodc lwa chon nhiéu hon mét

phuong an cho mot T¢ trinh Pai hoi;

. Thong bio két qua biéu quyét: Sau khi hoan thanh biéu quyét tat ca cac ndi dung
quy dinh, Ban kiém phiéu sé& tién hanh kiém phiéu va Trudng ban kiém phiéu s&
thong bao trudc Pai hoi vé két qua biéu quyét va chuyén két qua biéu quyét cho Ban
thu ky ghi vao Bién ban dai hoi.
. Ty 18 toi thiéu can dat dwoc khi biéu quyét
Nghi quyet Ve ndi dung sau day dugc thong qua néu duoc sb co dong dai dién it nhat
65% tong sb phiéu biéu quyét cua tit ca cd dong du hop tan thanh:
a) Loai b phan va tong sb c6 phan caa tung loai;
b) Thay d6i nganh, nghé va linh vuc kinh doanh;



¢) Thay d6i co cau t6 chuc quan Iy Céng ty;
d) Du an dau tu hoic ban tai san c6 gid tri bang hodc 16n hon 35% téng gia tri tai san
duoc ghi trong béo c4o tai chinh gan nhat cua Céng ty;
d) T6 chuec lai, giai thé (thanh ly) Cong ty;
Cac nghi quyét khac dugc thdng qua khi duoc sé ¢o dong dai dién cho it nhat 51%
téng sé phiéu biéu quyét cua tat ca co dong dy hop tan thanh.

7. Khiéu nai: Nhimg khiéu nai vé viéc kiém phiéu s& do Chu toa cudc hop giai quyét
va dugc ghi vao bién ban cudc hop Pai hoi c6 dong.

Pi¢u 8. Nghi Quyét va Bién ban Pai hi dong co dong

Bién ban Pai hoi1 va Nghi quyét DPai hoi phai duoc doc va thong qua trudc khi bé
mac Dai hoi.

Picu 9. Thi hanh Quy ché

C6 dong, ngudi dai dién theo uy quyén tham dy Pai hoi phai chip hanh nghiém
chinh Quy ché lam viéc tai Pai hoi dong c6 déng. C6 dong vi pham Quy ché nay thi tuy
theo murc d6 cu thé Poan Chi tich s& xem xét va c¢6 hinh thirc xir Iy theo Piéu 1é Cong ty
va Luat Doanh nghiép.

Noi nhan: T.M HOI DQNG QUAN TRI
- Qui C6 dong; CHU TICH

- HbQT, BKS, BGD;

- IDS,HNX, VSD;

- Web duongsatvinhphu.com;

- Luu VT; HPQT.

Nguyén Viét Anh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT VINH PHU Doc Lap — Tw Do — Hanh Phuc
S6 : /NQ-DHDBCD Phu Tho, ngay  thang 4 nam 2022
NGHI QUYET

DAl HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN PUONG SAT VINH PHU

Can cuw Ludat Doanh nghiép cua Quo”'c hoi nuoc Cong hoa XHCN Viét Nam s6
59/2020/QH14, ngay 17 thang 6 nam 2020,

Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty Cé phan Pwong sat Vinh Phi da
diege Pai héi dong cé dong thieong nién théng qua ngay 28/4/2021,

Can cir bién ban hop Dai hji dong c6 déng thwong nién Cong ty c¢é phan Duong
sat Vinh Phii dwoc t6 chike vao héi 07h30° ngay 28/4/2022, tai try so Cong ty Cé6 phan
Puwong Sdt Vinh Phii, pho Kién Thiét, phwong Bén Got, TP. Viét Tri, tinh Phii Tho.

QUYET NGHI:

DPai hoi déng co dong thuong nién Cong ty ¢ phﬁn Puong sat Vinh Pha nam 2022
théng nhét thong qua cac ndi dung sau:
1. Thong qua bao céo caa Hoi dong quan tri s6 /BC-HPQT ngay / /2022.
2. Théng qua b&o céo cia Ban diéu hanh s6  /BC-DSVP ngay //2022.
3. Théng qua b&o céo cua Ban kiém soat s6 /BC-BKS ngay //2022.
4. Thdng qua bao cdo tai chinh nim 2021, d3 duoc kiém toan bai Cong ty TNHH
kiém toan BDO, ky ngay 23/2/2022.
5. Théng qua ké hoach san xuét kinh doanh niim 2022

TT Danh muc, chi tiéu D‘?i’n nlgﬁf 3(1)131 Ilf{‘énil(z)?);g Tg\,'(!)’éi ;@HSO
- 2021

1 | Doanh thu Tr.d 236.371 199.000 84.19%
1.1 | - San phdm dat hang Tr.d 109.174 115.446 105.74%
1.2 | - San pham ngoai dit hang Tr.d 127.197 83.554 65.69%
- Cong trinh 7000 ty Tr.d 97.547 32.455 33,27%

- Cac cong trinh khac Tr.d 29.650 51.099 172,34%

2 | Chi phi: Tr.d 232.394 195.021 83.92%




3 | Loi nhuén sau thué Tr.d 3.977 3.979 100.05%

4 | Thu nhap binh quan Tr.d 10,8 10,8 100.00%

6. Thong qua ké hoach dau tw, mua s{lm nam 2022

- Dai hoi dong cd dong thong nhat ty quyén cho Hoi dong quan tri quyet dinh ké
hoach dau tu, mua sam tai san cd dinh ndm 2022. Bdi véi cac hang muc c6 tong mirc dau
tu, tir 1 (mot) ty dong trd 1én, HDQT tinh toan hiéu qua dau tu  trude khi biéu quyét tai
Hoi d6ng quan tri va thuc hién qui trinh mua sam theo qui dinh. Cu thé cac danh muc dau
tu:

A . A Don £ Don gia .
77 | Hang mue, ct"“g trinh dau | =, : S0 | Ding)chwa | Thanh tién Shh,'
u tinh | ""on8 VAT u
1 | May khoan ray May 2 70.000.000 140.000.000
2 | May cét ray May | 2 | 65.000.000 | 130.000.000
g |Suachia, caitaonhalam | w5 | 1| 990000000 | 990.000.000
V1EC CO quan
g | May chenduong Trung | \ae | 5| 230000000 | 460.000.000
Quodc
5 | May xiét phy kién May | 4 | 110.000.000 | 440.000.000
6 | May Lu May | 1 |1.800.000.000 | 1.800.000.000
7 | May Ui May | 1 |1.800.000.000 | 1.800.000.000
Cong 5.760.000.000

7. Thoéng qua ké hoach lao ddng, tién lwong, thi lao

a. Thuc hién nam 2021

- Lao dong str dung binh quéan: 709 nguoi (trong d6 ngudi quan ly chuyén trach 1a 7
nguoi, nguoi lao dong 1a 702 nguoi).

- Tong sb tién lwong thuc hién nguoi lao dong (khdng bao gom tién an giira ca):
92.092.000.000 ddng, trong d6 muc tién luong binh quan ngudi lao dong: 10.831.000
ddng/ngudi/thang.

- Tong quy tién lwong thyc hién cua ngudi quan Iy chuyén trach (bao gém tién an
giira ca): 2.418.000.000 ddng, trong d6 mudc tién luong binh quan ngudi quan ly chuyén
trach dai dién phan vén nha nude: 35.370.000 ddong/ngudi/thang. mac tién lwong binh
quan ngudi quan 1y chuyén trach khong dai dién phan vén nha nuéc: 26.150.000
dong/ngudi/thang.

- Tong quy thu lao thuc hién cia nguoi quan ly khong chuyén trach: 54.000.000
dong, trong d6 murc thi lao binh quan: 1.125.000 dong/nguoi/thang.

- Quy khen thudng, phuc loi thuc hién caa nguoi lao dong: 1.215.363.312 dong.
- Quy tién thuang thuc hién cia ngudi quan 1y: 200.000.000 dong



b.

K& hoach nim 2022

- Tong sb lao dong ké hoach: 650 ngudi (trong d6 nguoi quan |y chuyén trach 1a 7
nguoi, nguoi lao dong la 643 nguoi).

- Téng quy luong ké hoach nguoi lao dong (khong bao gom tién an ca):
77.059.000.000 dong, trong d6 muc tién lwong binh quan ngudi quan ly chuyén trach dai
dién phan von nha nude: 30.500.000 dong/ngudi/thang, muc tién lwong binh quén tién
lwong ngudi quan 1y chuyén trach khong dai dién phan vén nha nuéc: 23.200.000
d6ng/ngudi/thang.

- Tong quy tht lao ké hoach ciia nguoi quan 1y khdng chuyén trach: 54.000.000
dong, trong d6 murc thu lao binh quéan: 1.125.000 dong/ngudi/thang.

- Quy tién thuong, phuc loi Cong ty: 1.208.171.520 dong.
- Quy tién thuang ké hoach caa nguoi quan 1y 200.000.000 dong.

8. Thong qua ké hoach phéan phéi lgi nhuin

a. Phuong 4n phan phdi loi nhuin nim 2021

TT Chi tiéu S tién (dong)
1 | Tong loi nhuan sau thué 3.976.978.198
Phan phéi cac quy doanh nghiép
Quy thudng ngudi quan Iy doanh nghiép 200.000.000
Quy khen thudng, quy phuc loi 1.215.363.312
Quy dau tu phat trién 606.584.276
3 | Ty 18 chia cd tirc 15,9% 1.955.030.610

- Hinh thirc chi tra: Béng tién mat hodc chuyén khoan.

- Thoi gian tra ¢6 tire nam 2021: Theo qui dinh Luat doanh nghiép.

b. Trich 14p cac quy va mikc tra ¢ tirc nim 2022

TT Chi tiéu S6 tién (dong)
1 | Loi nhuan sau thué 3.979.000.000
Phén phdi cac quy doanh nghiép
Quy thudng nguoi quan ly doanh nghiép 200.000.000
Quy khen thudng, quy phutc loi 1.208.171.520
Quy dau tu phat trién 603.502.080
3 | Ty 1é chia c6 tirc 16% 1.967.326.400

9. Thdng qua Bao céo thli lao Hgi dong quan tri, ban kieém soat, thur ky cé
nim 2021 va ke hoach nam 2022

ng ty

B40 cao th |
TT Chiic danh a(:n;iozo;l a0 Thit a0 nim 2022
Thanh vién khong 1.500.000 1.500.000
L ((:ghUU% e?ritraCh Hoi dong dong/nguoi/thang dong/nguoi/thang




Thanh vién khong
2 | chuyén trach Ban kiém
soat; Thu ky cong ty
10. Lya chon don vi kiém todn Bao céo tai chinh nim 2022
- Pai hoi dong c6 dong théng nhat ty quyén cho Hoi dong quan tri Cong ty lua
chon don vi kiém toan doc 1ap trong danh sach cac doanh nghi¢p kiém toan, du diéu kién
kinh doanh dich vu kiém toan nim 2022 ctia B6 Tai chinh theo ding trinh ty tha tuc quy
dinh cua phap luat hién hanh.
11. Ky hop déng dit hang nim 2023 va cac hop dong, giao dich khac cé gia
tri bang hoic 16m hon 35% tong tai san caa Cong ty.
+ Uy quyén cho HPQT biéu quyét, chi dao Nguoi dai dién theo phap luat cia cong
ty ky hop dong dat hang quan 1y, bao dudng thudng xuyén KCHT dudng sit nam 2023.
+ Dbi véi hop déng, giao dich khac co gia tri bang hodc 16n hon 35% tong tai san
cua Cong ty, thong nhat Uy ‘quyen cho Hoi dong quan tri biéu quyét phé duyét trude khi
giao Giam ddc Cong ty ky két thuc hién.

_1.000.000 _1.000.000
dong/nguoi/thang dong/nguoi/thang

Nghi quyét Pai hoi dong cd dong thudng nién nim 2022 cua Cong ty cd phan
Duong sat Vinh Phu duge thong qua toan van ngay tai cudc hop. Hoi dong quan tri va
Ban di€u hanh Cong ty c6 trach nhiém thuc hién nghi quyét nay.

Noi nhan: TM. DAI H},)I PONG CO PONG
- Qui C6 dong; CHU TICH HDbQT

- HPQT, BKS, BGD;

- IDS,HNX, VSD;

- Web duongsatvinhphu.com;

- Luu VT; HDQT.

Nguyén Viét Anh



CONG TY CO PHAN
DPUONG SAT VINH PHU

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

Sé: /BC-HDQT Phu Tho, ngay  thang nam 2022
BAO CAO KET QUA THU'C HIEN NHIEM VU CUA HOI PONG
QUAN TRI NAM 2021.

PHUONG HUONG, NHIEM VU NAM 2022

~ PHANTHUNHAT
BAO CAO KET QUA THUC HIEN NAM 2021

|. THUAN LOI, KHO KHAN

1. Thuin lgi:

- Cong ty co truyén thong 60 nam xAdy dung va phat trién, c6 nhiéu kinh nghiém
trong linh vuc xay dung duong sat. Cong ty co6 doi ngli CBCNV tré, yéu nghé, ¢o trinh
dd, kinh nghiém trong linh vuc xay dung, quan 1y, bao tri KCHTDS. Cong ty luén nhan
duogc su quan tam, chi dao giup d& ciia Tong cong ty Pudng sat Viét Nam va cac co quan
hitu quan cta Trung wong va dia phuong trén dia ban. Ban lanh dao cung tap thé ngudi
lao dong trong Coéng ty doan két, nhat tri cao trong viéc t6 chuc thuc hién nhiém vu
SXKD va chién lugc phat trién caa Cong ty nén da hoan thanh tét cac chi tiéu SXKD da
duoc Pai hoi déng cd dong dé ra.

2. Kho khan:

- Trong nam 2021 Cong ty tiép tuc chiu anh huéng cia dich bénh Covid -19, dnh
hudéng dén cong tac diéu phéi luc lugng lao dong tai cac don vi.

- Viéc ky hop dong dit hang mudn cling anh hudng dén cong tac xay dung phuong
an tac nghi¢p cua Cong ty.

- Trong nam 2021, nhitng dién bién phtc tap cua kinh té trong nudc, sy canh tranh
quyét liét trén thi truong cua cac doanh nghi€p cung nganh nghé 1a nhitng kho khin, ma
hoat dong san xuét, kinh doanh va dau tu ciia cong ty gdp phai. Céac dy an thi cong ¢ xa
va gip nhiéu kho khin vé lao dong thué ngoai, thoi tiét khiac nghiét, nén chi phi cao anh
huong dén hoat dong SXKD va loi nhuan ciia Cong ty.

Il. KET QUA PIEU HANH HOAT PONG NAM 2021
1. Vé két qua san xuat kinh doanh

£ ‘n Ty 1€ % thuc hi¢n

Pon vi h(I)iih Thye hign nam 2021 so véi

TT Tén chi tiéu tinh nim Cl]rlg ky Ky béo Cl]rlg ky Ke

2021 nam 40 nam hoach

truéc truéc 2021
| | Tong doanh thu Tr.d | 176.000 | 151.986 | 236.371 | 15552 | 134,30
1 | San phém cong ich Tr.d 109.174 | 107.183 | 109.174 101,86 | 100,00
o | Sdn pham ngodi Tr.d 66.826 | 44.803 | 127.197 | 283,90 | 190,34

Cong ich




Il | Téng chi phi Trd | 172.900 | 149.179 | 232.394| 15578 | 134,41
Il | Loi nhun sau thué | Tr.d 3100| 2807| 3977| 141,68 128,29
IV | Ty 16 tré 6 tirc % 13,6 130| 136| 104,62 | 100,00
V | Thu nhap BQ 1(;(/)%%/11 9.845| 9268 | 10.800| 11653 | 109,70
VI | Vén diéu 18 Tr.d 12.296 | 12.296 | 12.296 | 100,00 | 100,00

2. Cong tac Quan tri ngudn nhan luc

- Nam 2021, Hoi dong quan tri di tiép tuc stra dbi, bd sung cac quy ché, qui dinh
cho phu hop véi quy mé, dic thu, tinh chat nganh nghé va linh vuc hoat dong ctua Cong
ty. Tao dong luc, stic canh tranh, kich thich, thic déy, nang cao uy tin, dao durc, nang luc,
trach nhiém, dong gop, cong hién cua doi ngii can bo quan 1y cho sy nghiép phét trién
Cong ty.

- Chi dao Ban diéu hanh thuong xuyén kiém tra, ra soat toan bo luc luong lao dong
tai cac don vi dé du strc hoan thanh nhiém vy va dam bao thu nhép binh quan theo nghi
quyét dé ra. Piu chinh ting tién luong, tién thuong cho ngudi lao dong. Thyc hién day
du ché do, chinh sach lién quan dén quyén va loi ich hop phap chinh dang cua nguot lao
dong, dé nguoi lao dong yén tam 1am viéce, lao dong cdng hién cho cong ty.

3. Quan ly hoat dong tai chinh

- Thyc hién cong tac quan tri tai chinh doanh nghi¢p theo cac quy dinh cua phap
luat hién hanh va quy ché tai chinh ctia cong ty, ngudn von luu dong wu tién tap trung cho
san xuat va dau tu.

- Thuong xuyén kiém tra, kiém soat va giam sat chat ché chi phi hoat dong san XUAt,
kinh doanh va chi phi dau tu dé dat dugc hiéu qua.

- Chi dao quyét liét cong tac thu hoi cong ng, dic biét 1a cac khoan no theo hop
déng da co du thu tuc thanh quyét todn, tao su chu dong trong viéc diéu tiét, luan chuyén,
bdo dam quay vong von hiéu qua, han ché su phu thude von vay tin dung, bdo dam phuc
vu kip thoi cho cac hoat dong san xuét, kinh doanh va dau tu 6n dinh, an toan.

- Cong ty lya chon Cong ty TNHH kiém toan BDO 1a don vi du diéu kién ning luc
kinh nghiém theo quy dinh ctia B9 tai chinh. Két qua kiém toan bao cdo tai chinh nim
2021 da duoc hoan tat ma khong c6 ndi dung ngoai trir va diéu chinh cac nghiép vu sai
sot trong yéu.

4. Quan ly giam sat hoat dong san xuat kinh doanh

- Nam 2021, mic du ¢6 nhiéu kho khan nhung cong ty van khang dinh duoc chd
dung viing chac dbi véi thi truong, khang dinh dugc thuong hiu va uy tin voi khach
hang. Hoi dong quan tri da chi dao dleu hanh trén co s& kiém soat viéc ky két cac hop
dong kinh té thong qua cac nghi quyét, chu truong dinh huéng cu thé. Chi dao hoan
thanh tot nhiém vu SXKD. Pam bao tuyét ddi an toan chay tau; San pham quén 1y, bao
tri thuc hién dung phuong an tac nghiép, tién do va chat luong; N luc tim kiém, khai
thac cac san pham dich vu khac nham dam bao viéc lam va tang thu nhap cho Nguoi lao
dong. Thuc hién d?ly du trach nhiém bdo cao, cong bd thong tin vé tinh hinh hoat dong
kinh doanh cua cong ty theo dung quy dinh cta phap luat.



- Giao quyén cho Ban diéu hanh thuc hién cong tac khoan quan, khoan san pham
khoan doanh thu va loi nhuén, da gop phan kich thich nang cao nang sut, nang cao chét
luong va giam gia thanh san pham, cing cb uy tin, thuong hiéu tao stc hut ddi voi
khach hang, trong d6 phai ké dén cac dbi tac, khach hang 1au nam va khach hang truyén
théng.

- V& két qua hoat dong san xuét kinh doanh: Gia tri doanh thu dat 236,371 ty dong,
tang trén 34,3% so véi ké hoach dé ra; Loi nhuan dat 3,977 ty déng dat 128,29% ké
hoach dé& ra; Thu nhap binh quan tinh theo dau nguoi nam 2021 dat 10,8 tri¢u
d6ng/ngudi/thang. Tat ca cac cong trinh Cong ty thuc hién trong thoi gian qua duoc cac
khach hang danh gia cao vé tién do va chét luong thi cong.

5. Quan Iy giam sat dau tw

- Tai san ctua Cong ty dugc dau tu dung muc dich, dung véi cac quy dinh cia Nha
nudc hién hanh, ddm bao phuc vu cho hoat dong san xuét kinh doanh cuta Cong ty mot
cach hiéu qua. Két qua thuc hién cong tac dau tu theo nghi quyét Pai hoi dong c6 dong
nam 2021 d@ ra:

Tong mirc diu tw theo (chwa VAT)

A X A - — Ghi

TT | Hang muc, cong trinh dau tw | p phé duyét | Ket qua dau thau/ | cpg
dau tw quyét toan DAHT
A | Dy 4n chuyén tiép nim 2020 4.121.543.636
1 | May xuc Atlas 1604ZW 3.272.727.273 3.259.090.909

Stra chira nha lam viéc co
quan va mua sam trang thiét bi
2 | hoi truong. Hang muc: Stra 949.796.114 862.452.727
hoi truong va khu vuc nha vé
sinh, cdu thang nha 3 ting

B | Duw an diu tw méi nim 2021 2.211.180.909
2 bo May chén duong thuy
luc

1 Model: XYD-2All 500.000.000 430.000.000

Xuét xtr: Trung Quéc

2 May xiét bu 1ong
2 | Model: NLB-300; 256.000.000 220.000.000
Xuat xtr: Trung Qudc;

3 | O To ban tai 700.000.000 674.000.000

Stra chira nha lam viéc co
quan va mua sam trang thiét bi
4 | hoi truong. Hang muc: Stra 969.088.182 887.180.909
chita hoi trudong va mua sim
trang thiét bi hoi truong.

Cong 6.332.724.545

6. Phwong 4n phan phdi loi nhuin nim 2021
TT Chi tiéu S6 tién (dong)




1 Té)ng lo1 nhuan sau thué 3.976.978.198

2 | Phan phdi cac quy doanh nghiép

Quy thuong nguodi quan Iy doanh nghi¢p 200.000.000
Quy khen thudng, quy phuc loi 1.215.363.312
Quy dau tu phat trién 606.584.276
3 | Ty 1¢ chia c6 tirc 15,9% 1.955.030.610

7. Tra cb tire, thu lao HDPQT, Ban kiém soat
- Nam 2021 thuc hién chi tra ¢d tirc ndm 2020 cho cd dong 1a 13,0%/VDL.

‘ - Thuc hién chi tra thu lao cho cac thénh vién hoi déng quan tri 1a 1.500.000
dong/ngudi/thang va cac thanh vién ban kiém soat va thu ky Coéng ty la 1.000.000
dong/ngudi/thang. Murc chi trd nay da dugc dai hoi1 dong c6 dong thuong nién nam 2021
thong qua.

8. Tong két cac phién hop ciia Hoi dong quén tri
Hoi dong quén trj da to chire 99 phién hop chinh thirc va cac phién hop m¢ rong
t&1 ban kiém soat va can bo chu chot ciia cong ty, gom cac ndi dung:
- Phé duyét ké hoach san xuét kinh doanh nam 2021.
- Thong qua mot sé quy ché nodi bo cua Cong ty.

- Quyét dinh mot sd nodi dung lién quan dén t6 chuc, san xuit kinh doanh cua
Cong ty thudc tham quyén cua HPQT.

- Giam sat, chi dao Giam dbc va cac can bd quan ly khac
trong di€u hanh cong vi¢c kinh doanh hang ngay ctia Cong ty.

- Chi dao Ban Piéu hanh dé dua ra cac dinh hudng ciling nhu giai quyét kip
thoi theo yéu cau SX kinh doanh cua Cong ty.
- Céc noi dung lién quan dén cong tac can b caa Cong ty.

- So két hang thang, thong qua két qua hoat dong san xuét kinh doanh hang thang,
hang quy va giao chi tiéu ké hoach hang thang, hang quy nam 2021.

- Thong qua du thdo chuong trinh, tai liéu dai hoi va phan cong td chuc dai hoi
déng cb dong thuong nién nam 2021.

Céc nghi quyét cua hoi dong quan tri déu trang trong tim cua ting giai doan, tung
thoi diém, dua ra cac quyét sach quan tri, t6 chirc chi dao va diéu hanh kip thot. Truc tlep

va gian tiép giai quyét thao g& nhitng kho khan, vudng mac, dé day manh téc do san xuat
Kinh doanh.

I11. PANH GIA CUA HPQT VE BAN PIEU HANH

Ban diéu hanh Cong ty 1a mot tap thé doan két, sang tao trong chi dao diéu hanh,
thuong xuyén bam sat va thuc hién t6t chu truong, duong 16i, chinh sach cua bang, Nha
nuéce, Nghi quyét cia Hoi ddng quan tri cong ty dé ra. Trong hoat dong cua minh moi dong
chi da phat huy dugc trach nhiém cé nhan, luén c6 y thic td chirc ky luat cao, tich cuc hoc
tap, rén luyén nang cao trinh d¢ chuyén mon, nghiép vy, nang lyc 1anh dao va kinh nghiém



cong tac, hoan thanh nhiém vu dugc phan cong phuy trach. Quan tam xay dung khéi doan két
théng nhat tao nén mot tap thé doan két, co uy tin.

Nam 2021, mic du gip nhiéu kho khin xong ban diéu hanh dé chi dao hoan thanh
tdt nhiém vu SXKD, vuot céc chi tiéu theo Nghi quyét dai hoi déng cd dong dé ra. Pam bao
tuyét d6i an toan chay tau; San phidm quan 1y, bao tri thuc hién dung phuong an tac nghiép,
tién d6 va chat luong; N& luc tim kiém, khai thac céc san phém dich vu khac nhim dam bao
viéc lam va tang thu nhap cho Ngudoi lao dong. Thuc hién dﬁy du trach nhiém bao cao, cong
b6 thong tin vé tinh hinh hoat dong kinh doanh cta céng ty ding quy dinh ctia phap luat.

PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2022

I. DU BAO TINH HINH NAM 2022

+ Thuén lgi: Cong ty c6 doi ngii CBCNV tré, yéu nghé, co trinh do, kinh nghiém
trong linh vuc xay dung, quan 1y, bao tri KCHTDS. Nam 2022 Céng ty tiép tuc ky hop
dong dat hang vai gia tri trén 126 ty dong. Cong ty duy tri dugc mébi quan hé véi cac doi
tac ban hang truyén thong.

+ Kho khin: Ddi véi san xuat ngoai cong ich viéc canh tranh gay gat vdi cac don vi
cung linh vuc trong nganh va anh hudng cua dich bénh Covid-19, 13 nhitng kho khan rat
16n, anh huéng dén ké hoach san xuét kinh doanh cua Cong ty.

I1. KE HOACH SAN XUAT KINH DOANH NAM 2022

1. Ké hoach doanh thu, chi phi, lgi nhuén

TT Danh muc, chi tiéu D‘?i’n nlgﬁf 3(1)131 Ilf{‘énil(z)?);g Tg\,'(!)’éi ;@HSO
: 2021

1 | Doanh thu Tr.d 236.371 199.000 84.19%
1.1 |- San pham dat hang Tr.d 109.174 115.446 105.74%
1.2 | - San pham ngoai dit hang Tr.d 127.197 83.554 65.69%
- Cong trinh 7000 ty Tr.d 97.547 32.455 33,27%

- Cac cong trinh khac Tr.d 29.650 51.099 172,34%

2 | Chi phi: Tr.d 232.394 195.021 83.92%
3 | Loi nhuan sau thué Tr.d 3.977 3.979 100.05%
4 | Thu nhap binh quan Tr.d 10,8 10,8 100.00%




2. Ké hoach dau tw phat trién

T > Pon S6 Don gid p
Hang muc, cong trinh dau tw . (Pong) chwa Thanh tién
T vi | lwgng
VAT
A | Du 4n chuyén tiép nim 2021 3.229.500.000
Mua may xtc chay trén 2 duong ,
1| (Duong sét va duong bo) May | 1 13229.500.000| 5559 500,000
B | Duw 4n diu tw méi nim 2022 5.760.000.000
1 | May khoan ray May 2 70.000.000 140.000.000
2 | May cat ray May 2 65.000.000 130.000.000
Stra chira, cai tao nha lam viéc
3 co quan B 1 990.000.000 990.000.000
4 | May cheén duong Trung Quodc May 2 230.000.000 460.000.000
5 | May xiét phu kién May 4 110.000.000 440.000.000
6 | May Lu May 1 1.800.000.000 | 1.800.000.000
7 | May Ui May 1 1.800.000.000 | 1.800.000.000
Cong (A+B) 8.989.500.000
3. Ké hoach phan phoi loi nhuin nim 2022
TT Chi tiéu S6 tién (ddng)
1 | Loi nhuan sau thué 3.979.000.000
Phén phéi cac quy doanh nghiép
Quy thudng ngudi quan Iy doanh nghiép 200.000.000
Quy khen thudng, quy phutc loi 1.208.171.520
Quy dau tu phat trién 603.502.080
3 | Ty 1é chia c6 tirc 16% 1.967.326.400

4. Cac giai phap

- Tiép tuc tap trung cong tac giam sat, chi dao hoat dong san xuat kinh doanh hiéu
qua, trong do tap trung cao nhat nguon lyc vao cong tac hoan thanh 100% khéi lwong san
pham quan 1y, bao tri két cau ha tang duong sat theo dung hop dong dit hang bao dudng
thuong xuyén két cAu ha t?mg duong sat, ddm bao ding tién do va chat lugng; Pam bao
tuyét ddi an toan chay tau; Giir virng cong I¢nh tde do, tai trong.

- Pay manh cong tac tim kiém, khai thac cac san pham, dich vu ngoai cong ich co
murc ting trudng cao hon so véi ndm 2021, nham tao ra nhiéu viéc 1am, ting thu nhap cho
nguoi lao dong.



- Tiép tuc x4y dung va hoan thién chinh sach d6i v6i ngudi lao dong, trong dung
ngué)n nhan lyc c6 chuyén mon cao, tdm huyét, sang tao dem lai hi€u qua thiét thuc cho
Cong ty. Pam bao doi séng vat chat va tinh than cho nguoi lao dong, chu trong cong tac
quy hoach nhén su, tang cuong cong tac dao tao nang cao tay nghe tinh chuyén nghi¢p
va tinh than trach nhiém cia CBCNV nham dap g yéu cau san xuét.

- Chi dao Ban Piéu hanh thuc hién quyet liét va c6 hi€u qua cac ndi dung néu trong
Nghi quyét Dai hoi dong c6 dong thudng nién nam 2022.

- Piéu chinh m6 hinh t6 chirc san xuat ciia Cong ty, sao cho thich tng t6t nhat véi
cac quy dinh méi cua phap luat, kip thoi don bt cac co hoi kinh doanh méi nham t6i da
hoéa loi ich cho cac cb dong.

Trén day la bao cdo hoat dong nam 2021 va phuong hudéng, nhi€ém vu ndm 2022
ctia Hoi dong quan tri Cong ty C6 phan Pudng sit Vinh Pha.

Kinh trinh Dai hdi déng cb dong xem xét!

Noi nhén: TM. HQI PONG QUAN TRI
- Céc Quy ¢b dong; CHU TICH

- Ban PH, Ban Kiém soat;

- Luu HPQT.

Nguyén Viét Anh



CONG TY CO PHAN
DPUONG SAT VINH PHU

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

Sé: /BC-BSVP Phu Tho, ngay thang nam 2022

BAO CAO KET QUA HOAT PONG SXKD NAM 2021,
KE HOACH PHUONG HUONG NHIEM VU SXKD NAM 2022

I. Nhirng thuin lgi va khé khin dnh hwéng dén hoat ddng san xuit Kkinh
doanh trong nam 2021

1. Thuan lgi:

- Cong ty co6 truyén thong trén 60 nam xay dung va phat trién c6 nhiéu kinh
nghiém trong linh vuc xay dung dudng sit. Cong ty c6 doi ngli CBCNV tré, yéu nghé,
c6 trinh d9, kinh nghiém trong linh vuc xay dung, quan 1y, bao tri KCHTDS. Cong ty
luén nhan dugc sy quan tam, chi dao gitp do cia BO GTVT, Téng cong ty Buong st
Viét Nam va céc co quan hitu quan cua Trung wong va dia phuong trén dia ban. Ban
lanh dao cung tap thé ngudi lao dong trong Cong ty doan két, nhét tri cao trong viéc to
chirc thue hién nhiém vu SXKD va chién lugc phat trién cta Cong ty.

- Nam 2021 Céng ty tiép tuc ky hop dong dit hang véi Tong cong ty Pudng sit
Viét Nam.

- Cong ty duy tri duwoc mdi quan hé voi cac ddi tac ban hang truyén théng.

2. Kho khan:

- Viéc ky hop dong dat hang nam 2021 cham, kinh phi chua dép (mg duoc theo
dinh mac tinh du, anh huong dén viéc xay dung tac nghiép dau tu stra chira, bao dudng
duong sat ctia Cong ty.

- P6i v6i san xuat ngoai cong ich viée canh tranh gay gat véi cac don vi cung linh
vuc trong nganh, cac cong trinh thi cong & xa, 1 nhitng kho khan rat 16n, anh huong dén
ké hoach san xuat kinh doanh ctia Cong ty.

- Do anh hudng cua dich bénh Covid-19, dan dén cong tac diéu phoi lao dong giita
cac don vi doi khi con gap kho khan.

I1. Két qua thuc hién SXKD nim 2021

1. Két qua thuc hién cac chi tiéu chinh nim 2021

B ‘A Ty 1€ % thuc hién
N Thye hién nim 2021 so voi
A e ogin on vi oac -
TT Tén chi tiéu tinh nim Cung ky Ky béo Cung ky Ke
2021 nam . nam hoach
\ cao .
trudc truéc 2021
| | Tong doanh thu Tr.d 176.000 | 151.986 | 236.371 155,52 | 134,30
1 | San pham cong ich Tr.d 109.174 | 107.183 | 109.174 101,86 | 100,00
2 | San phim ngoai Trd | 66.826| 44.803|127.197 | 283,90 (190,34
Cong ich
Il | Tong chi phi Tr.d 172.900 | 149.179 | 232.394 155,78 | 134,41
Il | Loi nhuén sau thué Tr.d 3.100 2.807 3.977 141,68 | 128,29




IV | Ty 16 tra o tirc % 13,6 13,0 13,6 104,62 | 100,00
V | Thu nhap BQ 1(;(/):?1(;/n 9.845 9.268 | 10.800 116,53 | 109,70
VI | Vén diéu 1¢ Tr.d 12.296 | 12.296 | 12.296 | 100,00 | 100,00
2. Két qua thwe hién cong tic dau tw, mua sim nim 2021
Téng mirc diu tu theo (chwa VAT) )
A N A B B N Ghi
TT | Hang muc, cong trinh dau tw QP phé duyét | Két qua diu thiu/ | cpg
dau tw quyét toain DAHT
A | Dy an chuyén tiép nim 2020 4.121.543.636
1 | Méay xuc Atlas 1604ZW 3.272.727.273 3.259.090.909
Stra chira nha lam vi€c co quan va
mua sam trang thiét bi héi trudong.
2 | Hang muc: Stra hoi truong va khu 949.796.114 862.452.727
vuc nha v¢ sinh, cau thang nha 3
tang
B | Dw an dau tw méi nim 2021 2.211.180.909
2 b Méy cheén duong thuy luc
1 | Model: XYD-2Alll 500.000.000 430.000.000
Xuat xtr: Trung Quodc
2 May xiét bu long
2 | Model: NLB-300; 256.000.000 220.000.000
Xuat xur: Trung Quoc;
3 | O To ban tai 700.000.000 674.000.000
Stra chira nha lam vi€c co quan va
mua sam trang thi€t bi hoi truong.
4 | Hang muc: Stra chira h@i truong 969.088.182 887.180.909
va mua sam trang thiét bi hoi
truong.
Cong 6.332.724.545
3. Phwong an phin phdi loi nhuin nim 2021
TT Chi tiéu S tién (dong)
1 | Tong loi nhuén sau thué 3.976.978.198
Phén phéi cac quy doanh nghiép
Quy thuong nguodi quan ly doanh nghi¢p 200.000.000
Quy khen thudng, quy phuc o1 1.215.363.312
Quy dau tu phat trién 606.584.276
3 | Ty I¢ chia cb tic 15,9% 1.955.030.610




4. Panh gia két qua thwe hién cac chi tiéu theo Nghi quyét ciia Pai hoi dong cb
dong nam 2021

- V& két qua hoat dong san xuat kinh doanh: Nam 2021, Cong ty CP Pudng sit Vinh
Ph quan tAm thuong xuyén t6i cong tac quan 1y, bao tri va dam bao an toan giao thong két
cdu ha tang duong sit; két qua xoc lic giam hon so v6i nam 2020. Hoan thanh t6t ké hoach
SXKD, dam bao chét luong, tién do. Gia tri doanh thu dat 236,371 ty déng, tang trén
55,52% so v&i1 nam 2020; Loi nhuan dat 3,977 ty déng dat 128,29% ké hoach dé ra; Thu
nhap binh quéin tinh theo dau ngudi nim 2021 dat 10,8 triéu ddng/ngudi/thang. Noi bd
cong ty doan két thong nhat va on dinh, kinh doanh c6 14i, tai chinh cong khai minh bach.

- V& viéc thyc hién Nghi quyet Quyét dinh va cac dinh hudng chi dao cua Tong
cong ty DSVN: Cong ty thuc hién day du va nghiém tac tat ca cac ndi dung chi dao cua
Téng cong ty DSVN ¢6 lién quan toi hoat dong san xuét kinh doanh, cong tac chinh tri, tu
tuong cia CBCNV va dam bao tuyét dbi an toan chay tau trén cac tuyén duong duoc giao
quan ly, bao tri.

- Vé mat tai chinh: Cong ty dam bao duoc ngudn von phuc vu san xuat kinh doanh,
thanh toan kip thoi va ddy du moi ché do cho nguoi lao dong va hoan thanh cac nghia vu
d6i v6i Nha nude. Thue hién ké khai va quyét toan thué véi co quan thué theo dung quy
dinh cua Luat quan 1y thué. Thanh toan cac khoan ng kip thoi, khong c6 no xau.

- V& ché d6 chinh sach dbi v6i ngudi lao dong: Nguoi lao dong cua Cong ty duoc tra
tién lwong, tién cong xtng dang véi nang luc cong viée va cac ché do khac theo qui dinh;
dugc thanh toan kip thoi va day du moi ché do.

- V& cong tac dau tu va quan 1y tai san: Tai san ctia Cong ty duoc dau tu dung muc
dich, dung v61 cac quy dinh cia Nha nudce hién hanh, ddm bao phuc vu cho hoat dong san
xuat kinh doanh ctia Cong ty mot cach hiéu qua.

- Vé cong bd thong tin: Tién hanh thuc hién day du cac thu tuc, hd so theo yéu cau
cua UBCK Nha nude, S¢ Giao dich Ching khoan Ha Noi, quy dinh khi tham gia thi
truong chimg khoan.

I11. K¢ hoach sin xuat kinh doanh niim 2022

1. K¢ hoach doanh thu, lgi nhuin

Trén co s ngudn luc hién co, két qua thyc hién ké hoach SXKD nam 2021, Cong
ty xay dung ké hoach SXKD nim 2022 véi cac chi tiéu chinh nhu sau:

£ . £ Ty 1€ % so

TT Danh muc, chi tiéu Do.’n I§et qua Kve hoach voi TH

’ vi nam 2021 | nam 2022
: 2021

1 | Doanh thu Tr.d 236.371 199.000 84.19%
1.1 |- San pham dit hang Tr.d 109.174 115.446 105.74%
1.2 | - San pham ngoai dit hang Tr.d 127.197 83.554 65.69%
- Cong trinh 7000 ty Tr.d 97.547 32.455 33,27%




- Céc cong trinh khac Tr.d 29.650 51.099 172,34%

2 | Chi phi: Tr.d 232.394 195.021 83.92%

3 | Loi nhuan sau thué Tr.d 3.977 3.979 100.05%

4 | Thu nhap binh quan Tr.d 10,8 10,8 100.00%

3. Ké hoach dau tu phat trién
£ Don gia
T Hang muc, cong trinh dau tw Do.’n 50 (Pong) chwa Thanh tién
T vi | lwgng
VAT
A | Du 4n chuyén tiép nim 2021 3.229.500.000
Mua may xtc chay trén 2 duong .
! (Puong sat va dudng bo) May ! 3.229.500.000 3.229.500.000
B | Duw 4n dau tw méi nim 2022 5.760.000.000
1 | Méay khoan ray May 2 70.000.000 140.000.000
2 | May cat ray May 2 65.000.000 130.000.000
Stra chira, cai tao nha lam viéc

3 CO quan B ! 990.000.000 990.000.000
4 | May chén duong Trung Qudc May 2 230.000.000 460.000.000
5 | May xiét phu ki¢n May 4 110.000.000 440.000.000
6 | May Lu May 1 1.800.000.000 | 1.800.000.000
7 | May Ui May 1 1.800.000.000 | 1.800.000.000
Cong (A+B) 8.989.500.000

3. Cac chi tiéu khac:

- Pam bao an toan chay tau, khong dé xay ra tai nan nghiém trong do chu quan.

- C6 tir 10 sang kién, hop 1y hoa san xuét trd 1én.

- Phan d4u dat diém xoc lic Tong Cong ty DPSVN quy dinh .

- Chui dong phong, chéng bao 1i, khic phuc kip thoi hau qua do thién tai gay ra,
dam bdo an toan.

- Thyc hién tét cong tac quan 1y hanh lang an toan giao thong duong sit.

- Phan d4u c6 40 don vi va tram chan dat "Chinh quy-Vian hoa-An toan". Tiép tuc
thuc hién Van hod doanh nghi¢p trong Cong ty.

- Khong dé xay ra chay nd do chii quan; giit gin an ninh trt ty trong toan Cong ty.



Duy tri t vé dat danh hiéu “Dan dau thi dua”.

- Hoan thanh khdi lwong thi cong stra chita dudng sit bang cac loai theo ké hoach
nam, dam bao an toan, chit luong, tién do.

- Mua sim va cép phat vat tu déy du, kip thoi theo ké hoach. Quan ly tdt vat tu,
may moc thiét bi, va phuong tié€n van tai.

- Thuc hién tt cong tac cham soc sitc khoé cho ngudi lao dong. Duy tri myc tiéu
dan s6 ké hoach hoa gia dinh. Khong c6 ngudi sinh con thir 3.

- Tiét kiém trong san xuat kinh doanh dat trén 950 triéu déng. Pong gop 0,7% quy
lwong dé xdy dung quy X4 hoi.

4. Mot s6 giai phap dé thue hién

a. Gidi phap vé diam bio ATGTDS.

- Thyc hién nghiém tic cic quy trinh sira chita, bao dudng va nghiém thu san pham
SCTX, trang thiét bi cau, duong theo cic cip stra chira bao tri dé dam bao chat luong
theo quy dinh.

- Tiép tuc ph01 hop v6i dia phuong tp Ha Noi, hai tinh Pha Tho, Vinh Phuc thyc
hién t6t Quy ché phdi hop gitta Bo GTVT voi UBND cac tinh, thanh phé; tiép tuc canh
gidi tai cac vi tri giao cit nguy hiém.

- Thuong xuyén kiém tra, ra soat, bo sung diy du bién bao, vach dimg theo quy
dinh; tich cuc phdi hop véi chinh quyén dia phuong trong quan 1y bao vé HLATGT DS,
an toan 16i di tu m& theo ding quy dinh ctia Luat BPuong sat, Nghi dinh s6 65/2018/ND-
CP.

- Chinh trang sach dep khu vuc déng quan cua don vi khong dé bira bai vat tu,
dung cu, vit rac thai bira bi 1am mat vé sinh méi trudng, thuc hién Chinh quy — Vian
Hoa — An toan.

- Thuc hién cong tac phong ngtra 1a chi dao, xuyén sudt qua trinh san xuat duy tu
bao tri KCHTDS cua cong ty, dugc thuc hién lién tuc, moi lic, moi noi: Luon san sang
chuan bj tot ¢ ‘Phuong an nang cao chat luong cong tac giai quyét ciru hd sy cb, tai nan
giao thong dudng sit” s6 377/DSVP-KTAT, ngay 22/5/2018 cua Giam dbc Cong ty; Xay
dung phuong an phong chdng lut bio, tng phd su ¢b thién tai va ctru nan dudng sit nim
2022 cua Cong ty.

- Céc chire danh 1anh dao: Giam ddc, cac pho giam déc, truong, phé phong KTAT,
cac doi truong, cung trudng thudng xuyén thuc hién cong tac kiém tra nghiém tic theo
Quy dinh vé ché d6 kiém tra cta cac chirc danh sé 465/QD-DSVP, ngay 12/6/2018; Quy
dinh s6 160/QD-DSVP, ngay 05/3/2019 cua Giam ddc Cong ty va theo Quyét dinh sd
1013/QD-DS, ngay 20/7/2018, clia Tong Cong ty Pudng sat Viét Nam.

- Cap nhat trién khai nghiém tuc cac Chi thi, Cong dién, Cong vin ctia cap trén vé
cong tac dam bao ATGTDS; cac phuong an, ké hoach cu thé vé cong tic dam bao
ATGTDS trong ting thoi diém, dot cao diém cu thé: chuong trinh hanh dong vé ting
cuong su lanh dao cua cac cip uy Dang ddi voi cong tac dam bao ATGTDS, phuong an
DBAT va giam xoc, lac phuong an phong chéng lut, bio; phuong an néng cao chét
luong cong tac giai quyét ctiru ho sy ¢, tai nan giao thong dudng sit.

- Ra soat, sira doi, bd sung cac quy dinh, quy ché nham siét chat trat tu, ky cuong;

kiém tra, kiém soét chat luong thuc hién quy trinh quy pham, quy trinh san xudt clia cac
bd phan, don vi; hoan thién co ché phan phdi thu nhap: gin tién luong véi két qua cong



viéc, co ché thuong, phat phan minh r& dang; sip xép hop 1y d6i hinh 1am cong tac truc
tiép phuc vu chay tau; td chirc dao tao va dao tao lai doi ngil lam cong tac truc tiép phuc
vu chay tau phu hgp véi cong viée, chure danh.

- Hang ngay cac don vi bao céo tinh hinh san xuét, tinh hinh don vi trong ngay vé
Cong ty qua Piéu do cong ty.

b. Giai phap vé dat doanh thu ké hoach

- Dbi v6i hop ddng dit hang: Trén co sé ngudn kinh phi duoc giao, xay dung
phuong 4n gia san pham hop 1y, cht trong yéu t6 chi nhan cong, vat liéu, chi phi chung
dam bao hiéu qua. Xay dung tot phuong an k¥ thuat tac nghiép trén co so diéu tra chinh
xac, ty mi, thuc té KCHT duong sit. Giao ké hoach kip thoi. T6 chirc nghiém thu chat
chg, dam bao tién d6 va chat lugng cong trinh, thuéng phat nghiém minh.

- Pbi voi hop ddng ngoai dit hang: Tap trung thuc hién tét cac hop dong véi ban
hang truyén théng. Day manh tim kiém viéc 1am vé6i dbi tic bén ngoai. Xac dinh muc tiéu
chu yéu 1a cac goi thau xay dung sira chita duong sit. Lam tbt cong tac nghiém thu, thanh
quyét toan. Xay dung cac bién phap cu thé dé thu hdi cong no cac ddi tac con ng dong, dé
nang cao kha nang thanh toan cho Cong ty. Quan 1y tt cac hop dong kinh té, dé thuc
hién dut diém. Thuc hanh tiét kiém toi da chi phi.

- Pay manh va khuyén khich sang kién cai tién k¥ thuat, hop 1y hoa san xuét; ung
dung cong nghé thong tin str dungmdy moc thiét bi trong san xuét, quan 1y cta don vi.

c. Gii phap vé dam bao loi nhuin

+ Pbi v6i hop dong dat hang: Tang cudng codng tac quan tri tai chinh, xay dung ké
hoach tai chinh, ké hoach chi phi chung phu hop vdéi tinh hinh thuc té. Chi tiéu ding ké
hoach, tiét kiém chi phi, cat giam cac khoan chi khong can thiét.

+ Pbi v6i san pham ngoai dit hang: Quan hé tot véi cac doi tac 1a ban hang truyén
théng. Tang cudng cong tac chi dao thi cong cac goi thau dam bao an toan, chat luong va
dung tién do dé ra. Tang cudng cong tac quan tri tai chinh, thanh quyét toan kip thoi, chi
tiéu phut hop véi du toan, véi hop dong, ludn dat muyc tiéu chi thap hon doanh thu.

d. Giai phap vé nop ngian sach Nha nuéc

- Khong ngimg ning cao cong tac quan tri, ddm bao tao diéu kién t6i da va phat
huy nang luc ctia do1 ngii can bd CNV cong ty.

- Lam viéc v6i Ngéan hang dé ting han murc vay, dam bao khi chua co vén ung
trong va ngoai dit hang, vin dép tmg dugc ngudn von phuc vu san xuat kinh doanh va
chi tra cac khoan ndp bao hiém, ngan sach.

- Giam sat chat ché chi phi san xuét, dam bao da von, dam bao hiéu qua hoat dong
cia Cong ty. Tiép tuc hoan thién hé thdng cac quy trinh, quy ché hién c6 phu hop véi
Luat doanh nghiép, Diéu 1¢ Cong ty, cac quy dinh hién hanh lién quan, van ban ndi bod
cho phu hop véi tinh hinh thyc té, dam bao hoat dong kinh doanh ctia Cong ty c6 hiéu
qua va ding qui dinh ctia phap luat.

e. Giai phép vé dam bao thu nhip cho Nguoi lao dong

- Vé viéc sap Xep lao dong: Phong TCHC phéi hop voi phong K¥ thuat — An toan
xdy dung phuong an dé trién khai cac cong viée co tich chat tdp trung nhan luc, thuc
hién. Lu6n sin sang tap trung nhan lyc di thi cong cac hop ddng ngoai pham vi cong ty.
Quan tdm, cham lo cai thi¢n, nang cao thu nhap, doi séng tinh than cho nguoi lao dong.



Ném bt tam tu, nguyén vong caa CBCNV, ngudi lao dong dé kip thoi chia sé va giai
quye€t.

- Vé thu nhap cta nguoi lao dong: Pam bao theo ké hoach dé ra.

f. Giai phap vé giir gin va phat trién thi trwong

- Viéc duy tri va phat trién thi truong la mot trong nhiing hoat dong chién lugc

quan trong cua Cong ty. N6 anh huong truc tiép dén su ton tai phat trién va tuong lai ctia
Cong ty, vi vy can c6 cac giai phap cu thé sau:

+ Tich cyc nghién ctru, tim hiéu dé duy tri va phat trién thi truong va ddi tic méi.
Ludn quan tam, ton trong dbi tac, giit uy tin bang tién d6 va chit lvgng cong trinh.

+ Xay dung cac muc ti€u cu thé dai han va cac muc tiéu ngrfm han va dua ra cac
giai phap quyét tam thuc hién muc tiéu.

+ Chu trong cong tac ting cudng, bdi dudng ngudn nhan lyc.

+ Tich cuc phdi hop va quan tdm hon nita téi khach hang, dic biét 1a ban hang
truyén thong.

g. Giai phap vé dam bao ATVSLP va an sinh x4 hdi

- Tiép tuc ddy manh cong tac tuyén truyén, nang cao y thirc trach nhiém cta ngudi
dung dau cac don vi, ngudi lao dong trong viéc thuc hién ATVSLD.

- Tb chiic cac 10p tap huan, hudng dan cac bién phap phong ngira, kiém soat cac
yeu t6 nguy hiém, c6 hai tai noi 1am viéc. Pong thoi, ting cuong cong tac chi dao, huong
dan cac don vi va nguoi lao dong thyc hién nghiém tic, day du cac quy dinh cua phap
luat vé ATVSLD. Trong d6, tp trung vao cac ndi dung trong yéu 1a don dbc viéc chap
hanh cac néi quy, quy trinh, quy dinh bao dam ATVSLD, chu trong cac hoat dong ty
kiém tra, phong ngira cac yéu t6 nguy hiém, thyc hanh phong ngira tai nan lao dong, to
chtrc huan luyén an toan lao dong, vé sinh lao dong

- Cung v6i d6, ting cuong dau tu trang bi cac phuong tién bao ho va t6 chirc kham
sttc khoe dinh ky cho nguoi lao dong nham giam thiéu cac nguy co mat ATVSLD, han
ché tai nan lao dong, bénh nghé nghiép.

- Tang cuong thong tin, tuyén truyen vé trach nhiém trong viée thuc hién ASXH
ctia tap thé nguoi lao dong, gan v4i phat trién bén vimg ctia DN va nén kinh té.

- Nang cao hi¢u qua cong tac trg giup, t1ep tuc mo rong d6i twong can sy hd tro
thich hop. Thyc hién t6t cong tac hd tro dot xuat, bao dam nguoi lao dong bi thiét hai khi
gip rui ro, thién tai dugc hd tro kip thoi. Hoan thién co ché, chinh sach va phuong thure to
chuc thuc hi¢n, nang cao hi€éu qua hoat dong tro gitp dot xuat; mo rong su tham gia hd
trg ctia cong dong.

Trén day 1a bdo cao hoat dong ciia Ban diéu hanh Cong ty C6 phan Puong sat Vinh

Phu vé két qua thuc hién nhiém vu san xuét kinh doanh nam 2021. Ké hoach san xuat
kinh doanh nam 2022.

Kinh trinh Pai hoi déng c6 dong xem xét!



Noi nhan:
- Quy Cb;
- HDbQT Cong ty;
- Ban Kiém soat;
- Luu: HSPH.

GIAM bOC

Tran Nhuw Thz"lng



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PUONG SAT VINH PHU DocTap - Tu do - Hanh phuc
Phii Tho, ngay thang nam 2022

S6 /BC-BKS

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN NAM 2022

Kinh gtri: - Dai hoi dépg cé) dong;
- Cong ty CO phan Puong sat Vinh Phu.

- Can ctr vao Luat doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

- Cian clr vao B4o cdo tai chinh nam 2021 ctua Cong ty C6 phan Puong sat Vinh
Phu duoc kiém toan boéi Cong ty TNHH kiém toan BDO;

Ban Kiém soat Cong ty da trién khai nhiém vu va xin bao cdo trudc Pai hoi dong
co dong két qua hoat dong nam 2021 vi mot sé ndi dung nhur sau:

I. VE HOAT PONG CUA BAN KIEM SOAT

Ban Kiém soat Cong ty Co phan Puong sat Vinh Phii gdm 3 thanh vién, 01 Truong
ban phu trach chung va 02 thanh vién theo ddi cac hoat dong theo sy phan cong ciia Ban
kiém soat.

Ban Kiém soat thuc hién nhitng hoat dong giam sat va kiém tra trén mot sb ndi
dung nhu sau:

- Tham gia cac cudc hop ctia Hoi dong quan tri (HPQT), dua ra céc kién nghi voi
HPQT - Ban giam doc vé cac van dé lién quan dén hoat dong san xuét kinh doanh va dau
tu nam 2021.

- Giam sat hoat dong ctia HPQT, diéu hanh ctia Ban Giam doc va Bo may quan 1y
Cong ty trong sudt nién do lién quan dén viéc thuc hién cac ké hoach tai chinh va ké
hoach hoat dong nam 2021 da duoc Dai hoi dong co dong thong qua.

- Danh gia cac quy trinh trong yeu cua Cong ty nham phat hién nhiing rai ro tiém
tang hodc nhiing thiéu sot, tir 46 dé xuat nhiing kién nghi giai phap phi hop cho Ban lanh
dao va can b quan ly Cong ty.

- Xem xet tinh phap 1y, trinh tu, thu tuc ban hanh cac Nghi quyét, Quyét dinh cua
HDQT va Ban giam dbc diéu hanh trong nam 2021, kiém soét viéc tuan thu cac quy dinh
vé cong bd thong tin ctia Cong ty theo dung cac quy dinh cta phép lut.

- Tham dinh Béo céo tai chinh 6 thang, nim ctia Cong ty; xem xét anh hudng cua
cac sai sot trong yéu trong ké toan va bao céo tai chinh nham danh gia tinh trung thuc,
hop 1y ctia bao cdo tai chinh; giam sat viéc thyc thi nhimng kién nghi do Kiém toan dua ra.

- Hop Ban Kiém soat mdi quy 01 lan (khong ké cac cudc hop bat thuong). nham
xem x¢ét, danh gia cac hoat dong ké toan va tai chinh, két qua hoat dong kinh doanh, quan
tri va diéu hanh cua Cong ty.

- Céc cong viéc khéac theo quy dinh cua Pai hoi dong co dong, quy dinh cia Diéu
1€ Cong ty va phap luat.



I1- VE CONG TAC QUAN LY, PIEU HANH CONG TY

1. Hoi dong quan tri:

- HDQT da t6 chirc cac cude hop dinh ky quy, nim (va bat thuong) theo dung quy
dinh Dleu 1¢ t6 chiic. Ban Kiém soat danh gia hoat dong cia HPQT dap ung kip thoi véi
yéu cau hoat dong san xuat kinh doanh cua cong ty trong nam.

- HDQT da ban hanh Nghi quyet va céc Quyet dinh lién quan dén hoat dong cua
Cong ty trong pham vi trach nhiém va thim quyén cua minh. Cac Nghi quyét, Quyét dinh
cia HDQT ban hanh dung trinh ty, ding thAm quyén va pht hop cin c phap 1y theo quy
dinh cua phap luét va Dléu 1¢ Cong ty. Trong nam 2021, Hoi dong quan tri di thao luan
va quyét dinh mot s6 van dé quan trong lién quan dén hoat dong cua Cong ty nhu sau:

+ Phe duy¢t cac thu tuc lién quan dén cong tac mua sim may moc thiét bi, thiét b
van phong dé nang cao nang lyc san xuét kinh doanh cua Cong ty. Phuong an dau tu va
cac du an dau tu co ban thuc hién ding quy trinh dau tu va Diéu 1é Cong ty quy dinh.

+ HDQT thyc hién giam sat hoat dong cua Ban diéu hanh trong viéc trién khai
thue hién Nghi quyét ctia Pai hoi dong cb dong va cac hoat dong san xuat kinh doanh cila
Cong ty. Phdi hop cung voi Ban diéu hanh chi dao, diéu hanh toan dién moi hoat dong
cua Cong ty gop phan quan trong vao viéc hoan thanh ké hoach san xuét kinh doanh nim
2021 theo Nghi quyét Pai hoi dong c6 dong.

2. Ban Giam dbc dleu hanh va by may quan ly:

Ban Giam ddc di trién khai thue hién day du cac Quyét dinh, Nghi quyét cla
HPQT; thuc hién nghiém tic cac quyén han va nhiém vu khac theo dung diéu 1é Cong ty
va phap luat quy dinh.

- Vé thuc hién cac chi tiéu ké hoach san xuit kinh doanh: Giam dbc cung Ban diéu
hanh Céng ty da c6 nhiéu nd luc diéu hanh hoat dong san xuat kinh doanh cua Cong ty va
da hoan thanh céc chi ti€u quan trong: san lugng, doanh thu, 191 nhuéan, co turc, thu nhap
binh quan cta ngudi lao dong theo ké hoach di duoc Pai hoi dong c6 dong thuong nién
2021 théng qua.

- Cong tac tai chinh: Quan ly t6t cong tac thu chi, dam bao ngudn tai chinh phuc
vu hoat dong san xuét kinh doanh. Luén ¢6 ging dam bao nguon tai chinh phuc vu hoat
dong san xuat kinh doanh, thanh toan kip thoi va day da moi ché d6 cho nguoi lao dong
va hoan thanh cac nghia vu v1 Nha nudec.

- V& cong tac dau tu: Tong gia tri diu tw mua sim nam 2021 13 6.332,7 tr.dong
chu yéu phuc vu cho viéc dau tv mua may moc thiét bi, thiét bi quan ly phuc vu hoat
dong san xuat kinh doanh ctia Cong ty, bao gom:

Du 4n chuyén tiép 2020

+ May xtc Atlas 1604ZW: 3.259,0 Tr. dong

+ Stra chita nha lam viéc co quan va mua sam trang thiét bi hoi truong, stra hdi truong va
khu vuc nha vé sinh, cau thang: 8624 Tr.dong

Du 4n diu tw méi nim 2021

+ 02 bo may chén duong thuy luc ciia Trung Qudc: 430 tr.dong

+01 xe 0 t0 ban tai: 674 tr. dong

+ 02 may xiét bu long da chirc ning Trung Quoc 220 tr.dong

+ Stra chtra nha lam vi¢c co quan va mua sam trang th1et bi hdi truong: 887,1 Tr. dong

- V& cong tac to chie nhan su: Ban diéu hanh tiép tuc thuc hién giai phap sap xép
co cdu lao dong, duy tri 04 phong chirc nang dung nhu phuong an c6 phan héa; lao dong
binh quan ndm 2021 1a: 709 nguoi.



I11- TINH HINH HOAT PONG SXKD VA TAI CHINH NAM 2021

Ban Kiém soét da nhan dugc Bao céo tai chinh nam 2021 cta Cong ty duoc kiém
toan bo1 Cong ty TNHH kiém toan BDO, trén co sé kiém tra s6 li¢u, Ban Ki€ém soat xac

nhan mot s6 van dé sau:

- Viéc ghi chép, luu trit chimg tir va 1ap s6 sach ké toan duoc thuc hién ding quy

dinh.

- B4o céo tai chinh cho nam tai chinh két thuc ngay 31/12/2021 trinh bay trung
thuc va hop 1y tinh hinh tai chinh cia Cong ty; phu hop voi chuan muc ké toan Vi¢t Nam

va cac quy dinh hién hanh.
1. Tinh hinh tai chinh:

Pon vi tinh: VND

STT CHI TIEU S6 cudi nim S6 dau nim
1 Téng tai san 116.233.720.662 | 119.353.195.102
1.1 | Tai san ngan han 105.022.703.691 | 112.423.302.646
1.2 Tai san dai han 11.211.016.971 6.911.892.456
2 | Tong ngudn von 116.233.720.662 | 119.335.195.102
2.1 No phai tra 98.350.377.010 | 103.021.457.828
2.2 | Ngudn vbn chu s hitu 17.883.343.652 |  16.313.737.274
2. Két qua thuc hién céc chi tiéu tai chinh:
TT Chi tiéu DVT | S6 cudi nim | S6 diu nim
1 | Co cAu tai sin
1.1 | Tai san dai han/Téong tai san % 5,95 6,55
1.2 | Taisan ngén han /Téng tai san % 90,35 94,21
2 Co ciu ngudn von
2.1 | No phai tra/Tong ngudn von % 88,63 50,89
2.2 | Ngudn von CSH/T6ng nguon % 14,03 12,92
von
2.3 | No phai trd/ Von CSH Lan 6,32 3,94
3 Kha nang thanh toan
3.1 | Kha nang thanh todn nhanh Lan 0,76 1,01
(Tai san ngan han - Hang ton
kho)/Tong No ngan han)
3.2 | Kha nang thanh toan no ngan Lan 1,18 1,16
han ( Tong tai san/Tong no phai
tra)
4 Hi¢u qua
4.1 | Ty suat LN sau thué/Tong tai % 3,42 3,69
san
4.2 | Ty suat LN sau thué/Doanh thu % 2,62 2,35




4.3 | Ty sudt LN sau thué/Vén CSH % 22,2 17,2

3. Két qua kinh doanh:
DPon vi tinh: Triéu dong

KH nam
‘ gen 2021 Thuc hién | Ty 1€ % so
STT Danh muc, chi tiéu theo NQ ndim 2021 {,m NQ
PHCD

1 Doanh thu 176.000 236.371 134,30%

Trong do

- San phdm céng ich 109.174 109.174 100,00%

- San xudt kinh doanh khéc 66.826 127.197 190,34%
2 Chi phi 172.900 232.394 134,41%
3 Loi nhuén sau thué 3.100 3.977 128,29%
4 | Ty 18 LN sau thué/Vén diéulé |  25,21% 32,33% 128,3%
5 | Ty 1é o tirc/Von diéu 1¢ 13,6% 13,6% 100,00%

4. Thue hién ché @ chinh sach d6i véi nguoi lao dong:

4.1 Lao dong thuc té str dung binh quan: 709 ngudi

(bao gom ca nguoi quan ly chuyén trach).

- Tong quy tién luong thuc hién nguoi lao dong: 92.092.000.000 dong

- Tién luvong binh quan cua nguoi lao dong: 10.831.000 d6ng/ngudi/thang, vuot ké
hoach dé ra. Cac ché @6, quyén loi ciia ngudi lao dong dugc thyc hién theo dung Luit lao
dong, diéu 1¢ td chirc va hoat dong cua Cong ty.

4.2 Quan ly chuyén trach cua Cong ty (07 nguoi)

- Quy tién thuc hién cua lwong nguoi quan 1y chuyén trach: 2.418.000.000 dong.
Trong do:

+ Mirc tién luong binh quan ngudi quan 1y chuyén trach dai dién phan von Nha
nude: 35.370.000 dong/nguoi/thang.

+ Muc tién luong binh quan ngudi quan 1y chuyén trach khong dai dién phan von
nha nude: 26.150.000 dong/ngudi/thang.

+ Thuc hién chi trd thu lao cia nguoi quan ly khong chuyén trach: Thanh vién
HPQT 1.500.000 dong/ngudi/thang; Thanh vién BKS 1a: 1.000.000 dong/ngudi/thang.

4.3 Quy tién thudng, phuc loi thuc hién ctia ngudi lao dong: 560.000.000 dong.

4.4 Quy tién thudng thyc hién cia ngudi quan 1Iy: 200.000.000 dong

4.4 Quy dau tu phat trién: 118.438.198 dong

Viéc thuc hién ky két hop dong lao dong giita ngudi sir dung lao dong va ngudi
lao dong duoc thyc hién theo dung quy dinh cia Nha nudc. Cong ty dong BHXH va
BHYT dﬁy du cho nguoi lao dong, thuc hién viéc ndp BHXH va BHYT kip thot ding
quy dinh cua BHXH Viét Nam.

5. Thue hién nghi quyét dai hoi dong co dong:

- Chon Coéng ty TNHH kiém toan BDO 1a mot don vi kiém toan da dugc BO tai
chinh cong nhan va thyuc hién cong tac kiém toan tai Cong ty mdt cach khach quan, chat
ch¢, khoa hoc va hi€u qua. Thuc hién viéc trich thu lao cho Hoi déng quan tri, Ban Kiém
soat ding murc dugc Dai hoi dong c6 dong ndm 2021 thong qua.

- Cong ty da thyc hién trich 1ap cac quy theo phuong an phan phdi loi nhuan ding
v6i quy dinh va nghi quyét ciia Pai hoi dong cd dong nam 2021.



- Nam 2021, Cong ty da hoan thanh tat ca cac chi tiéu kinh té quan trong theo Nghj
quyét Pai hoi dong c6 dong thong qua.

IV. NHAN XET VA KIEN NGHI

1. Nhan xét:

- Nhin chung, nim 2021 Ban Kiém soat duoc cung cip ddy du cac thong tin vé
tinh hinh hoat dong san xuét kinh doanh va tinh hinh tai chinh cta Cong ty.

- Trong ndm 2021, Ban Kiém soat khong nhan dugc kién nghi hay khiéu nai nao
ctia c6 dong vé tinh hinh hoat dong ciing nhu cong tac quan tri Cong ty.

2. Ban Kiém soat kién nghi:

- Tiép tuc xay dung chién luge trung va dai han. Lya chon va phat trién céc nguén luc dé
trién khai cic du 4n dau tu c6 hiéu qua va tao dong tién cho Céng ty bang viéc mé rong thém
cac linh vuc san xuat kinh doanh nhu giao thong duong b, cac cong trinh xay dung co ban.. .

- Pam béo chay tau an toan, giam xoc lic trén tuyén dudng Cong ty dang quan Iy,
- Tiép tuc x4y dung, bo sung, hoan thién cic quy ché, quy dinh ndi bo cua Cong ty, trén c&
s& cac quy dinh hién hanh cua phap luat Nha nudc nham nang cao ning luc, hiéu qua cong
tac quan 1y, nang cao hiéu qua san xuat kinh doanh. Tang cudng viéc quan 1y tai chinh, triét dé
thue hanh tiét kiém chdng lang phi d¢é dam bao loi nhudn cao nhat.
- Tich cuc cong tac tuyén dung lao dong dé dap ing nhu cau san xuat va phi hop dinh bién
Cong ty.
- Pbi véi cac khoan cong ng phai thu Cong ty xdy dung phuong an thu hoi; Tich cuc thu
hoi cong ng; Thyc hién trich 1ap du phong ng kho doi theo quy dinh.
- Tang cuong cong tac quan ly va diéu hanh hiéu qua cac du an dau tu.
V. Pinh gia két qua hoat dong ciia Ban Kiém soat trong nim 2021
Ban Kiém so4t d3 hoan thanh tét nhiém vu duoc Dai hoi dong ¢ dong tin tudng
giao pho.
VI. KE HOACH CONG TAC NAM 2022
- Thuc hién dﬁy dua chirc nang nhiém vu cua Ban Kiém soat quy dinh tai diéu 1&
Cong ty va phap luat Nha nudc.
- Trién khai cong tac kiém tra, giam sat dinh ky theo Piéu 1é hoic dot xuat néu can
thiét.
- Tham gia véi Ban diéu hanh Cong ty nhim nang cao hiéu qua cong tac kiém soat
ndi bo va quy trinh quan ly trong Cong ty.
- Kiém tra cong tac chap hanh Nghi quyét ctia Pai hoi déng cd dong, cong tac hoan
thanh va chip hanh hé théng kiém soat noi bo ctua Cong ty.
- Kiém tra tinh tuan thu ctia Cong ty trong viéc thuc hién cac quy dinh ctia Cong ty
va cua phap luat.
- Tham dinh bao céo tai chinh giira nién do va bao cdo nim cua Cong ty.
- Kiém tra, giam sat tinh hinh thyc hién ké hoach san xuit nam 2022 dugc Dai hoi
dong cb dong thong qua.
- Kiém tra, giam sat viéc sir dung va trich 1ap cac quy.
- Tham gia cac cudc hop cua HDQT mo rong, cac cudc hop giao ban hang thang, so
két, tong két va hoi nghi chuyén dé cua Cong ty.
- Kiém soat cong tac tuyén dung lao dong, chi tra luong va thuc hi¢n cac ché do
chinh sach vé1 nguoi lao dong.



Trén day 1a ndi dung két qua trong qua trinh kiém tra giam sat hoat dong Cong ty

nam 2021 va phuong huéng hoat dong nim 2022 ctia Ban Kiém soat. Ban Kiém soat xin
bao cao trudc Dai hoi.

Kinh chtuc Cong ty ngdy cang phat trién, 6n dinh, bén vimg, chic Quy vi cd dong
doi dao suc khoé, chic Pai hoi thanh cong tot dep!
Tran trong cam on!

Noi nhan: R ,

- Ban KT-KT TCT: /™M BAN?KIEM SOAT
- Pai HDCPD; TRUONG BAN

- HDQT, BDH Céng ty;

- Luu BKS Cty.

Hoang Thi Thay Ha
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